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What is This All About? 
This document is a practical guide from the Vatican for Catholic dioceses and parishes 
worldwide for the years 2025-2028. It follows the large meeting of bishops (the Synod) in 
2023 and 2024. The main goal is to help the Church become more synodal - which means a 
Church drawn ever closer to Christ in its desire for holiness – a Church that listens, 
dialogues, and walks together as a community of all believers on a mission. 
The core idea is that the relationships, structures and everyday practices of the Church need 
renewal and conversion to better share the Gospel in the modern world. This isn't about 
changing doctrine, but about how the Church, as the Body of Christ, operates and includes 
people and is more capable as a result to give a compelling witness to our age. 
Key Goal: To move from discussion to action, testing new ways of being a community that 
is more participatory and missionary, and more able to live unity in its diversity. 
Key Reference: The "Final Document" from the 2024 Synod meeting is the central text 
guiding this entire process. 

 
What Are the Main Objectives? 
This phase aims to: Explore, Focus, Share, Renew. 
1. Explore New Practices: Try out new ways of making decisions, listening to each other, 
and working together in parishes and dioceses. 
2. Focus on Mission: Ensure every change helps the Church better serve the world and share 
its message of hope. 
3. Share Ideas Globally: Encourage local churches around the world to learn from each 
other’s realities, their successes and challenges. 
4. Renew and Impact Real Life: Make tangible changes that people can feel in their 
everyday parish life, not just write theoretical documents. 

 
Who is Involved and Their Roles 
This process is designed to include everyone in the Church ("the entire People of God"). 
All Baptised Members: The document stresses that this is a journey for all Catholic men 
and women, laypeople, priests, and religious alike. Everyone is encouraged to participate 
and take responsibility. Each person has a distinct role to play depending on their vocation 
in life. No one is excluded, and everyone is needed for the task of mission and renewal. 
Priority on Listening: The Church is composed first and foremost of relationships. We are 
asked to make a priority relationship with the poor and marginalised. Special effort should 
be made to listen to those often on the social margins, including young people, the poor, and 
those on the Church’s margins, including those who are skeptical or resistant to the synodal 
process. 



Key Leaders and Groups: 
1. The Local Bishop: He is the main leader responsible for starting, guiding, and concluding 
this process in his diocese. His role is to listen, discern, teach and unite the community. 
2. Synodal Teams: These are groups of people (priests, deacons, lay men and women, 
religious) appointed in each diocese to help run the process. They are the practical engine on 
the ground, organizing meetings and facilitating dialogue. 
3. Parish and Diocesan Councils: Existing groups, like the Parish Pastoral Council, are 
asked to work in a more "synodal" way—focusing on prayerful discussion, using silence to 
aid listening, and collaborative decision-making rather than just administrative matters. 
4. National Bishops' Conferences: Groups of bishops from a country or region will 
coordinate efforts, share resources, and communicate results back to the Vatican. 
The Vatican’s Role (General Secretariat of the Synod): 
The Vatican sees itself as a helper and coordinator, not a micro-manager. Its job is to: 
· Listen to experiences from around the world. 
· Encourage dialogue between different churches. 
· Provide resources and support 
· Organize large gatherings, like the "Jubilee for Synodal Teams" in Rome in October 2025. 

 
The Plan and How It Will Work 
The Timeline (2025-2028) 
The process will unfold in clear stages, moving from local action to a global assembly: 
June 2025 – Dec 2026: Local churches explore and implement new practices. 
First half of 2027: Dioceses hold local assemblies to evaluate their progress. 
Second half of 2027: National bishops' conferences hold evaluation assemblies. 
First four months of 2028: Continental assemblies (e.g., for all of North America) are held. 
October 2028: A final Ecclesial Assembly in the Vatican will bring everything together to 
celebrate the journey and share what has been learned. 

 
How Will Decisions Be Made? The "Synodal Method" 
The "how" and the “who” are just as important as the "what." The preferred method is 
called ecclesial discernment. 
This is not just voting or debating. It is a prayerful process of listening to each other and 
seeking to understand God’s will together. 
It involves prayer, open conversation, and a real effort to move from "I" to "we." Trained 
facilitators will often be used to help guide these conversations. 

 
 



What Might Change? Areas for Experimentation 
The document suggests many areas where local churches can try new things, including: 
Greater Roles for Laity and Women: Ensuring non-ordained men and women have access 
to positions of responsibility and leadership. 
New Ministries: Creating new forms of service to meet modern pastoral needs. 
Better Decision-Making: Making processes in parishes and dioceses more transparent, 
collaborative, and accountable. 
Renewing Parishes: Helping parishes become more welcoming, missionary communities 
focused on service, not just internal activities. 
Communication: Using digital tools and social media more effectively to build community 
and share faith. 
 
In short, this document is a call to action and to growth in holiness, unity and thirst for 
mission for the entire Catholic Church. We do this by becoming a more open, listening, and 
participatory community, firmly focused on its mission of sharing Christ's love with the 
world. The next few years will be a time of practical experimentation and learning together. 
 


