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+RSH LQVKH ) XVXUH LY DQ LOMVIDARQ VIR HYHY
SDUMK LQ WH GRFHVH VIR UHFRIQMVH DQG GHYHBRS
WHUP DMRQDY LGHQAW DQG VIHUFD@VR
HYDQIHDWH

DIOCESE OF SALFORD

7KH SUIRIUDP P H Z DVI RUP DO @XQFKHG RQ WH
IHDWR 6W IDQAVRQ W 2PREHU  ZIMKD
\SHFLDOVHUMFH GG B\ YA\KRS - RKQ DAWKH
FDWHALDO

' XUQ) WH VHIMEH %AKRS - RKQH SGRUHG WiKH
WHP HR P MIRQ DQG HYDQIHMOWRQ FDAQ)
HDAK DQG HYHY RQHR XVVR VBNH XS 3RSH

) WDQFLV FD@VR P MIRQDY GVALSBAKLS

+H FROAQXHG VR H SOLQ WDWSURIWDP P H LV
QAYICHG LQR | LYH VHAIRQY HDFK Z MK IWRZ Q

IRFXV 7 KH VHPWRQV FDQ EH H SBRIHG LQ DQ)
RUEHUDQG LQ Z KDWAYHUMP H LDP H VKDWEHWY

KW WH QHHG R WH SDUMK RUFRP P XQW G@~ L o S
NRSa @R E* e

7KHHYHQAWDZ  HDFK SDUMNK SURVHQMG Z WK D $ NH\ SDUAR RXU+RSH LQWKH ) XWUH SLRILDP P H LVVR

60Q" DP LDQR ARWVR GMSD IQHDFK R WHU H SGUH WMH LOMIHDARQKLS R SDUMK WWKRRO DQG

FKXURKHV DVD UHP LQGHUR! - HVKV FDAOVR 6\W KRP H @

(DFK R VIKHVH DVSHRW KDV D XQLTXH DQG LP SRWEQALRG
VR SO, LOVKH GHYHEBSP HOAR RXUI DIVK QYHV EXVWH
FRP ELQDARQ R IHVH ADQGV'Z RINQ) VRIFVKHUFDQ

1 KDYH D SRZ HU XODQG | RUP DAYH LP SDPARQ VIKH \ RXQIHU
)E OF SALFORD P HP EHWR RXUFRP P XQW

© H LQYIVMA\ RX VR FRMGHUD@WUHH FRP SRHQVDVZ H
Z RINVKURXIK VKLY GREXP HQWV

7RG RWP RH SGDWH MW
KWBYV 7277 ARAHMR\DDRG R XN DWW KRSH KRP
_H VFKRROSDUNK



https://www.dioceseofsalford.org.uk/wp-content/uploads/6-Reflection-San-Damiano-Cross-reflection.pdf
https://www.dioceseofsalford.org.uk/faith/hope/home-school-parish/

7KHWRY R WWH6DQ' DP LDQR ALRWLVDWRY R
P DMRQ / HIHQG KDV IWKDWEW) IDQAVR $\WIM
Z DVSWD 1Q) EH RUH VIKH FLRW DAMKH FKXUFK R
6DQ" DP LDQR Z KHQ KH UHAHLYHG ViH LOWKPRQ
IURP &KUMMR “ SHEXIGB P\ &KXUFK

,QUDE ) WDGALY VRRN VLY DV D QADOUHT XHWV
IURP - HVXVVR SK\ IFD@® UHEXLAE \KH AMSIEDMG
FKXUFK R 6DQ" DP IDCQR

+RZ HYHU ViKH \DLQATTXLEND UHDOVHG VKDALY
VIDN Z DVQ WMP S® DERXWEURNYDQG P RWEU W
Z DVD FKDAHIQIH VR UHEXLAS KLV KHDUV KLV LQQHU
VHD DQG KW@ H LQ- KV

99
“PEX B3 — x4

99

7TKHRRW DQGIWPHWDIHR PIMWRQ LVRCH
VODASURYLGHY JUHDWLOQVSILDARQ | RURXU&KXURK
VRGD

QRXURZ QARFH\H Z H UH VINQJ VWH \X P EROR
VKLY EHDXWI XOFURW DV D UHP LQGHUR' RXUP MIRQ
VKURXIK VLY +RSH LOVIKH ) XWWUH SIRIUP P H DV
Z HVHHN VR EFHDWH QHZ @ H LQIR RXUSDUNK
\AKRRO DQG KRP H FRP P XQWHV RYHUVKH FRP LQJ
\ HDWY/
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7KH ZRUOG LV FKDQJLQJ YHU\ TX
VRFLHW\ WKDW:V EHFRPLQJ HYHU
HYHU PRUH FDXJKW XS LQ WKH FRQ
PDWHULDOLVP RI RXU WLPH ZH
OLWWOH GLIIHUHQWO\ DERXW KR?Z
RI WKH *RVSHO LQ WKH PRGHUQ DJH

7KH MR\ RI WKH *RVSHO (YDQJHOLL *D
KLY SDSDO HIKRUWDWLRQ RI WKH PH
3RSH J)UDQFLV UHPLQGV XV WKDW LW LV
WKLV MR\ WKDW LV DW WKH YHU\l KHDUW_

&DWKROLF IDLWK D MR\ WKDW SURY
HOQFRXUDJHPHQW LQ D ZRUOG WKD
PDQ\ GLITHUHQW FKDOOHQJHV 2X
FU\LQJ RXW IRU VR PDQ\ WKLQJV
HUDGLFDWLRQ RI SRYHUW\ MXV
HYHU\RQH HQRXJK WR HDW LQ D
PDQ\ RI XV WKURZ IRRG DzZD\ 6R
FKDOOHQJHV VR HDV\ WR ORVH

%XW 3RSH J)UDQFLV KDV JLYHQ X
UHVWRUH WKDW VHQVH RI KRSH D
HQFRXUDJHPHQW DQG WR UHIOHE
*RG LQ RXU ZRUOG WRGD\ E\ EHFRPLQJ
"OLVVLRQDU\ 'LVFLSOHVu

,W ZDV RQO\ D IHZ PRQWKY LQWR KL
7KHUH DUH WZR YHU\ LQWHUHVWEZ®&HQRBRGWH DODQKEDLW YLVLWHG 6RXWK
SKUDVH "PLVVLRQDU\ GLVFLSOHWERNHBEMRDWKH ELVKRSYV WKHUH +H
GLVFLSOH LV UDWKHU D SHUVRQBO WHAW L Q WKNM DERKW VSHDNV WR |
OHDUQLQJ DERXW WKH /RUG GHHBHGIMWVRXDQABGIWKDW -V QRW D EDG |
DQG ORYH IRU WKH /RUG DQG EHZiQV DEOHFORDU ZLWK WKRVH ELVKR
IROORZ WKH /RUG $QG LW LV VRPHKWHUH)YY WRRDSRLQW \RX ORW VLWWL
GHYHORSV ULJKW WKURXJK RXU GCDOWHHOEPROUGLWYHE WKRH GRRUV RSHQ
RXU GLIIHUHQW FLUFXPVWDQFHV SHRES BHSWRLARAFH Y. Q GR \RX KDYH W
‘H VHH DQG XQGHUVWDQG WKH /RIRGRXWEAHHIWHUBQW ZDON ZLWK SHRSC
ZD\V DV ZH JURZ DQG DGDSW LQ RWHYDUIMWWKXWIVPQ@QVZDONLQJ DZD\ IURP
HVVHQWLDOO\ TXLWH SHUVRQDO WG BEMKD W iW WIKSHOMDPH TXHVWLRQ K
EXW WKHQ 3RSH )UDQFLV DGGV WXD& HRWHKN RQRUI XV <HV LW:V DO
ZKLFK LV UDWKHU XQFRPIRUWDEGH PHONRRQOUWR WKRVH ZKR IHHO
+H ZDQWV XV WR JR RXW ZLWK ZHKDWWAHDEHD WMHKYH&KXUFK DQG ZH PD!
DQG VKRZ ZKDW ZH EHOLHYH E\ RKULWFWRRQWOXWSRSH )UDQFLV VD\V
RXU FKRLFHV WR WKH ZRUOG LQ RKWKHZUWWRWYH GR ZH KDYH WKH FR>
H PXVW EH OLYLQJ RXU IDLWK RRHYWRRGHZD® WKHWK SHRSOH HYHQ |
ZRUOG DQG PDNLQJ VXUH WKDW @IR®RQHRIWEFHUH DOO NQRZ WKHVH
PDUJLQDOLVHG LVRODWHG DQGDMORBKU IDPLO\ RXU FROOHDJXHV |



o
3HRSOH ZKR RIWHQ WKURXJK QR JUHDW IDXOW RI WKHLU RZQ KDYH

&KXUFK 7KH\ PD\ KDYH KDG D EDG H[SHULHQFH RU JRW GLVWUDFWH (
DzD\ $QG ZLWK WKDW FRPHV D GLVWDQFH IURP WKDW JUHDW KDOORPI
HQFRXUDJHPHQW WKH MR\ RI WKH *RVSHO

3RSH )UDQFLVY XVHV WKDW ZRQGHUIXO WH[W LQ /XNH:-V *RVSHO ZKHQ
IURP -HUXVDOHP WKH\ WKLQN LW LV DOO RYHU -HVXV KDV EHHQ FUX
WR KDSSHQ FDQ-W KDSSHQ QRZ KH LV GHDG $QG LW LV -HVXV WKDW
DQG VD\ "GRQ-W JR D VLQJOH LQFK IXUWKHU ZKLOVW , SHUVXDGH \R>
WKHP IRU WKH UHVW RI WKDW GD\ WKDW WKLV LV DOO SDUW RI| *RG:V
KLY SDWLHQFH KLV H[SODQDWLRQ DQG KLV H[DPSOH WKH\ UHFRJQL\
UHQHZHG LQ WKHLU VHQVH RI GLVFLSOHVKLS

6R 3RSH )UDQFLYV ZDQWY HDFK DQG HYHU\ RQH RI XV QR PDWWHU ZKI
H[SHULHQFHV KH ZDQWV XV WR EH OLVVLRQDU\ 'LVFLSOHV OLVVLRQLTL

$QG WKDW LV ZKDW +RSH LQ WKH )XWXUH LV DOO DERXW W LV D FKL
*RVSHO SDVVDJH WR ZDON DORQJVLGH RXU EURWKHUYV DQG VLVWHU\
ZLWK WKHP WKH MR\ RI WKH *RVSHO W LV DQ RSSRUWXQLW\ FHOHEU
WKHQ RYHU WLPH LGHQWLI\ DQG GHYHORS zZzD\V LQ ZKLFK ZH PD\ JI
DQ LQYLWDWLRQ WR EH SRVLWLYH EROG DQG LPDJLQDWLYH

+RSH LQ WKH IXWXUH LV QRW D "RQH VL]H ILWVY DOOpy SURJUDPPH :H
FRPPXQLWLHYVY DQG QR WZR RI RXU SDULVKHY DUH WKH VDPH 7KH SU
ZKLFK FDQ EH FRPSOHWHG DW DQ\ WLPH DQG LQ DQ\ RUGHU WKDW LV
LPSRUWDQW WKLQJ LV WKDW ZH UHFRJQLVH DQG FHOHEUDWH DOO Wtk
ZRQGHUIXO JLIWY DQG WDOHQWY RI SHRSOH RI DOO DJHV DQG WR K
ZKDW PRUH ZH PLJKW EH GRLQJ WR LPSURYH WKH ZRUOG LQ ZKLFK ZF

‘H DUH PRVW FHUWDLQO\ LQ FKDOOHQJLQJ WLPHVY EXW WKH FKDOOHC
ORRN WR WKH IXWXUH ZLWK WKDW VHQVH RI KRSH DQG HQFRXUDJHPH
WKDW LV VR FHQWUDO WR RXU IDLWK DQG DVN WKH /RUG WR ZDON Z
PLVVLRQDU\ GLVFLSOHVKLS DV ZH SUD\ "6WD\ ZLWK XV /RUG RQ RX

<RXUV GHYRWHGO\

S RI 6DOIRUG
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* RG RAUMRYLQ) ) DHU
. HWDQN\ RX | RUEGMIQ) RXUSDUNK Z LV D@
WDWZ H QHHG VR USROG VIR RXUYRFDWRQ VR EH D
P DMWRQDUY FRP P XQW LQ RXUGFDDWV

- HVKDQN\ RX | RUDGRXUSDUMK P HP EHWYZ KR

1Q UVSRQWH VR \ RXUFD@ JLYH R VIKHP VHOHV\R

| UHHO VIR HQUEK RXUSDUMK @ H LQWH Z D\ VR
@RYH DQG VHMFH

© HDW\ RX QRZ VR SRXURXDI UAVK ViKH JUW R

\ RXUGSLLMIXSRQ HDFK RH R XVVKDAZ HP D\ EH

LOVSLLHG VR VHUYH \ RX 1Q QHZ DQG FUHDWYH Z D\ V

DVP DMRCDY GVASEN EUQILQ] \ RXU/ LIKWR
WH Z R

© HDW\ RUEBGMIQ) XSRQXVDVZ H NRXUGH.
VRIHWHULQ KRSH  VIKURXIK &KUMARXU/ RUG

$P HQ
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2 XU+RSH LQWH ) XWH SIRIWDP P H LIV AMGHG LOMR | LYH WIIHV  3DUNKHV DQG VWKRRY FDQ
NRLQ ViKH SUIRIWDP P H DADQ. WIRJH DQG Z RIN VKURXIK ViKH VHRVIRQV LQ DQ RUGHUDQG
WP H WP H VR VXVWKHU LQAYIGXDOCQHHGY 7 KH WIJHV DUH DV I R@RZ V




¢ =*gs| *

< RPRIDE

2Q :HGQHVGD\ WK 2FWREHU ) U DAQKFHL Y HRD VBV \RU VAW Z H
ODXQFKHG T+RSH LQ WKH )XWXUH:- DW 6DOIRUG &DWK

7KH ODXQFK HYHQLQJ ZzDV D JUHDW VXFFHVV ZLWK F
UHSUHVHQWDWLYHYVY IURP DFURVVY WKH GLRFHVH JDW|
DQG DOO OHIW IHHOLQJ HQWKXVLDVWLF IRU WKH WD\

$W WKH ODXQFK %LVKRS -RKQ H[SODLQHG “3RSH )UD
RQH RI XV QR PDWWHU ZKR ZH DUH RXU DJH RXU VN
ZDQWVY HDFK DQG HYHU\ RQH RI XV WR EH OLVVLRQDU
'LVFLSOHV LQ OLVVLRQDU\ 3DULVKHV u

"+RSH LQ WKH )XWXUH DLPV WR KHOS SURYLGH HDFK
HQFRXUDJHPHQW DQG UHVRXUFHV WR DFKLHYH WKLV
SDULVK LQ WKH 'LRFHVH WR UHFRJQLVH DQG GHYHOR
DQG WKHLU FDOO WR HYDQJHOLVH ,W EXLOGV RQ WK
WR WKH FDWHFKHVLV RI 3RSH )UDQFLV u

(YHU\ SDULVK ZzDV SUHVHQWHG ZLWK D EOHVVHG 6DQ
WKHLU FKXUFK DQG D UHVRXUFH SDFN WR JHW WKHLL
SURFHVYV

%LVKRS -RKQ FRQWLROXHKB® WR KHDY DPH VR GLIIHUHQW
XUEDQ UXUDO SDULVKHV 6RPH RI WKHP DUH DQFLHC
QHZ $QG HDFK LQ LWV RZQ FRQWH[W KDV LWV ZRUN
ZKDW WKDW ZRUN LV DQG UHVSRQG LQ RXU RZQ SDUL

SHFRIQLVLQJ WKH XQLTXHQHVV RI HDFK SDULVK LV N
LQ WKH )XWXUH %\ WKH HQG RI WKLV MRXUQH\ LW L
D SURJUDPPH WKDW KDV UHVRXUFHY UHOHYDQW IRU

:KLOVW VRPH SDULVKHYVY PD\ KDYH DOUHDG\ FRPSOHW
PLIKW EH D OLWWOH ZD\ EHKLQG RU VRPH PD\ MXVW
HYHU\ SDULVK FDQ ILQG LWV RZQ WLPH WR MRLQ WKF
UHVRXUFHY SURYLGHG DYDLODEOH DW WKH HQG RI V
JXLGHG E\ WKH H[SHULHQFHYVY RI SDULVKHV WKDW KD\

&RQWLQXH UHDGLQJ WR ILQG RXW PRUH DERXW RXU -
SURJUDPPH DQG KRZ \RX FDQ JHW VWDUWHG LQ \RXU
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$SCOWGIWRP DVEDIE ) U* HDUG . HD

'KHQ ZH SRQGHU RQ WKH PHDQLQJ DQG SXUSRVH RI +RSH LQ WKH )XW
ZH DUH QRW WKLQNLQJ LQ WKH ILUVW SODFH RI D GLUHFWLYH IURP
SULPDULO\ DERXW D SURJUDPPH RU D SODQ RI DFWLRQ WR EH LPSOHI|
WDVN WR EH DFFRPSOLVKHG 5DWKHU OHG E\ %LVKRS -RKQ ZH DUH

8QLYHUVDO &KXUFK LQ D GHHS VHDWHG UHQHZDO RI RXU IXQGDPHQW
DZDNHQLQJ DIUHVK WR RXU *RG JLYHQ SXUSRVH DQG PLVVLRQ

7KH URRWV Rl WKLV DZDNHQLQJ FDQ EH WUDFHG EDFN WR WKH WXUE:
., LODXJXUDWHG WKH 6HFRQG 9DWLFDQ &RXQFLO DQQRXQFLQJ KLV
&KXUFK PRUH LQWLPDWHO\ ZLWK *RG-V 'LQVFUXWDEOH GHVLJQVp IRU

)DVW IRUZDUG WR WRGD\ 3RSH )UDQFLY ZKR UDGLDWHV IURP KLV R
FDOOHG WKH ZKROH &KXUFK3WKDW: -V \RX DQG PH 3\WR EH PLVVLRQDU\
FDQ XQGHUVWDQG WKDW %LVKRS -RKQ GHVLUHV WR VHH WKH GHYHOTI
E\ WKH *RVSHO DOLYH LQ WKH 6SLULW DQG DW WKH VHUYLFH RI RXU

7KLV MR\IXO SURFHVV LV DOO DERXW XQGHUVWDQGLQJ WKH XQLTXH L
RXU SHUVRQDO IDLWK VNLOOV WDOHQWY DQG UHODWLRQVKLS ZLWH}
.LQJGRP RQ HDUWK

.H\ WR WKLV VWDJH LV WR UHFRJQLVH DQG FHOHEUDWH WKH OLVVLRC
SDULVKHVY $OUHDG\ WKHUH LV VR PXFK WDOHQW HQWKXVLDVP DQG
DQG WKLV SULPDU\ VWDJH RI RXU +RSH LQ WKH )XWXUH SURJUDPPH L
WR PDNH RXU SDULVK FRPPXQLWLHY YLEUDQW SODFHV RI ZRUVKLS D(
FRPPXQLWLHYV

&RQWLQXH UHDGLQJ RYHU WKH SDJH DV ZH H[SORUH WKH GLIITHUHQW
ZRUN WR OLYH RXW WKH *RVSHO PHVVDJH DQG VKDUH RXU IDLWK ZLW
RXU SHZV



$*A*ns 2] =
gJ " Js)] ‘EZ "JE

,QVSLUHG E\ WKH WHDFKLQJ RI 3RSH J)UDQFLV LQ (YDQJHOLL *DXG
HQFRXUDJH WKH GHYHORSPHQW RI PLVVLRQDU\ SDULVKHV $ PLVV
IRFXV RQ HYDQJHOLVDWLRQ GHHSHQLQJ RXU UHODWLRQVKLS ZLW
JHW WR NQRZ +LP WKURXJK ZHOFRPH HQJDJHPHQW DQG RXWUHD

&UHDWLQJ D SODFH RI MR\IXO ZHOFRPH DQG EHORQJLQJ DFFHV\
%XLOGLQJ DQ DFWLYH DQG LQFOXVLYH 3DULVK 6KDUHG /HDGHUYV
6DIHIJXDUGLQJ DOO SDULVKLRQHUV WKURXJK LPSOHPHQWDWLRQ
OHHWLQJ WKH QHHGV RI FKLOGUHQ DQG \RXQJ SHRSOH
(QFRXUDJLQJ SDUWLFLSDWLRQ LQ SDULVK DFWLYLWLHYV

.HHSLQJ DOO SDULVK EXLOGLQJV LQ JRRG UHSDLU

BURYLGLQJ D SUD\HUIXO DPELHQFH WKURXJK FKXUFK GHFRUDWL

&HOHEUDWLQJ ZHOO SODQQHG DQG SUD\HUIXO OLWXUJLHV
3URYLGLQJ RSSRUWXQLWLHV IRU SUD\HU DQG GHYRWLRQ RXWVL
JRUPLQJ SHRSOH IRU OLWXUJLFDO DQG FDWHFKHWLFDO PLQLVW!
&DWHFKLVLQJ IRU %DSWLVP DQG RWKHU 6DFUDPHQWYV
(QJDJLQJ ZLWK VFKRROV DQG FROOHJHV ZLWKLQ WKH SDULVK
7UDLQLQJ LQ GLVFLSOHVKLS LQFOXGLQJ DGXOW IRUPDWLRQ 5&
JURZLQJ LQ RXU &KULVWLDQ IDLWK
3UHSDULQJ HQJDJHG FRXSOHV IRU PDUULDJH DQG VXSSRUWLQJ
(GXFDWLQJ SDULVKLRQHUV LQ WKH VRFLDO WHDFKLQJV RI WKH &
2YHUVHHLQJ SDULVK ILQDQFHV ZLWK WUDQVSDUHQF\
ODLQWDLQLQJ JRRG FROODERUDWLRQ DFURVV DOO SDULVK DFWL

&RPPXQLFDWLQJ ZHOO WKURXJK QHZVOHWWHUY ZHEVLWHY DQG
6HUYLQJ WKH SDUWLFXODU QHHGV RI WKH ORFDO FRPPXQLW\
&UHDWLQJ VRFLDO RXWUHDFK JURXSY RSHQ WR DOO

ILQNLQJ ZLWK &DULWDV &$)2' 693 DQG VLPLODU RUJDQLVDWLRC
&DULQJ IRU WKH ORFDO HQYLURQPHQW

&DULQJ IRU RXU FRPPRQ KRPH

,QYLWLQJ SDUWLFLSDWLRQ LQ DFWLYLWLHV VXFK DV SDULVK PL'
S5HDFKLQJ RXW WR SDULVKLRQHUV ZKR GR QRW UHJXODUO\ DWW |
SDUWLFLSDWLQJ LQ HFXPHQLFDO DQG LOWHUIDLWK GLDORJXH D
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7R EHILQ W +RSH 1Q WH ) XWWUH NRXUGH.  6WO DUY -V SDUNK LQ %P EHU %4IGIH
FKRH VR | REXV RQWHHV Z KIFK DUH YHY P XFK SDUMR VKH WDAMRQ Rl 98P EHU
%RIGIH

7R FHOEWDM WH QH R 6\W0 DU -VVKH FUHDWAG * 7KH %ARZ QHGIH 3DUMNK 7UHHU
\WIRTRZ HG WH LG-D R WMH " -HWH 7UHH D WHH ZKIFK JURZV 1Q @H GXUQ)
$GYHQAXQADI BXUNKHV LR D EKUMRP DV \WHH

7KH %RZ GHEIH 7UH LV DGRUHG Z W LW WP DORRWHY  HDFK @EHMIG Z WK D
AlTHHOWIWRXS RUDSHAWR SDUMWK H  3DUMKIRCHY Z HH DWHG VR SOAH VWH
FURWHY RQ/R WWH VWHH DABXQCED. 0 DWHV I RUWKH ) LUMBXQED R $GYHQWV




7KH SDUMK R BWRKDUBN 9RURP HR 6Z LORQ SURGXFHG D | DQWAE +RSH LOWKH ) XVWUH 3DUNK
YRRNBW FHOEUDWR) WH Z RQGHU XQUL W DQG VIOV \KDUHG B\ VKHUSDUMKIRGHY VKURXIK VIKHU
3DUNK P LOMAHY

7KH SDUMK DOR FHOEWDMG ViKH GLYHMW R VIKHUSDUMK Z [V DQ, QMUCDARCDC0 DW 7KHH Z HH
P XME UHDAQIVDQG ADGFH IURP WWH P DQ. FXOXUHV ) RTBZ LQJ ViKH 0 DWVIKHIH Z DVD P LQMAR

| DLUVKRZ FDMQJ ViKH SDUMK JURXSVZ Vi RSSRUXQW |RUGHZ P HP EHWVR JHAWIQYROHG 7KHH
ZDVARWR IXQVRRZ WK D% JDP HVDQG D ERXGR FDWAB! LQ iKH \KXQ

7TKH+RSHLQWH ) XWWWH 7HDP |URP WWH 3DUMNK R 6DFUHG + HDUADQG 6W) UDQHY KHSHG VR RUDQMH D
\SHADOOMMXU\ DQG AVS@ FHBEWAQ) WH JLWR WH +RO 6SLIMRQWH ) HDWAR 3HQWFRW

7KHWIDP DGR DUDQIHG D SUD HUYLILOVR UHP HP EHUWRH Z KR GRMMKHUQ@YHY DANKH

0 DQFKHWHUSUHQD DMIFN 7KH &KXUFK ZDVRSHQXQAD ~ SP \RP HP EHWR ViKH SDUMK FRXEE QIKW
D FDQE®! DQG S | RUVKH YIPP VDQG VKHUI DP LOHY 7KH \ RXVIK P XMIE JURXS 0P EIMRQ DOR

SHURP HGD\RQJ

6W RKQ) MKHUSDUMK 1Q. HDU®BA OXCQFKHG
+RSH LQWH ) XWiUH ROWH\DP HGD DV
VWHU&KUWR DV) D\ WH

7KH DOR DUDQIHG HYHQV VR UHDFK RXW\R
RMHWY/ LGFOXAQJ D FDUROVHUEH DW) RSN
3UWRQ

$CAMRDD  IDAHUVKDQ VHQEQ) &KUMR DV
FDUGV SDUMKLRGHY DUH DVNHG VR NKWWHQG
RQH VR JR RQ D SXEQF® G\SM\ HG WHH

DQG KDYH D GROIDWRQER] | RUWH P RQH
\DYHG RQ SRWIJH DQG FDUBV

7KH PRGH \DYHG ZL@ EH CGRODMG VR VKH

6DODARQ $WP\ VR JLYH D KRP HBW SHUIRQ D
P HDODQG D EHG | RUKUMAR? DV D\

jm




7KH SDUMK KDV NKARKIDIYMG DQ $KD JLRXS
VR LOARGXFH SHRS®! VR VIKH &KUMADQ | DVK
WURXIK KRSVDIW \KDUQI DQG RSHQ
FROMUDARQ

7KH +RSH LQWWH ) XWWUH XK
DABWZ KRP DVR' &DQMUEXY FKXUFK  LOWH
SDUMK R BWEXKEHWIQ YRORQ  VRRN

VKH |RPP DAR D NUNDZ. VKDAZ DV FUHDVG E\
SXSIOYIURP ViKH SUP DU WFKRRO ( DFK SIHFH R
WWH ND\VDZ. UHSURVHQVRQH R VKH SDUNK

P LQWAMHY $ UHSURVHQMAYH | IRP HDFK P LQwAl |
EURXIKWD SIHFH R ViKH NUMDZ VR VIKH DORUDQG
SOFHG IMRQWH P DIH R WiKH 6DQ" CP IDQR
FURWVRR X P ERDVH VIKH XQIW LQ WWH SDUMK

3DUMKLRGHWY Z IV | UHQGV | URP - RVKHU GRFDO&KUMADQ FKXURKHY  JDWHUHG RQ 3D® 6XQED, LQ WWH
@FDOSDUIN VR FRP P HP RIDAM VKH 3DWIRQ R - VKV <RXQ) SHRS®H [ LRP WWH TBVIJH ' RRU7KHDAH
* IRXS: FUHDMG VEEGDX] R WH 6VIDMRQV R WH &RW ZKIOWPRH WDQ  |RIRZ HG WH
SURFHWIRQ MWMQQ) VR UHDAQIV DQG MQILQ) K\ P Qv DV WWH P DGH WHU Z D\ DURXQG VKH SDIN
7KH ZHH GHDIKWG VR EH NRQHG B\ WHU 03 $QOUHZ 6WWASKHQURQ DQG (RFDO&RXQALARU - RH
SRR 7KH 3DUMK &WDIWJIWRXS FUHDMG DQ H KIEMRQ ZKIFK Z DV GMSM\ HG 1Q 7KH * @W
+RAH 1Q VWH P DLQ VAHHWIQ &RTH VR EHDU Z MgHW R +RO : HHN DQG ( DWHU VR WWH GRFDO
FRP P XQW

7KH +RSH 1Q WWH ) XWYWWH WDP WIWMG D BDAH 3IR 3W HU* IRXS:  7KH SWDHUWP H LGFXGHV

SWDMVH DQGZ RUKLS UHDAQ) * RGV: RG 71P VR 6LBIgFH DQG, QAYIGXDODQG * LRXS SWD\ HU
,Q $XIXWWIH SUD HU JURXS DWMQGHG D fBDGLH 3LR SHAMDW D - DAMKH 3DQAVDSK ) LDGAMWDQ
)UDY LQ1RYK: DBV

7KH +RSH 1O WWH ) XWUH WDP  \WIWMG D 1BDGH 3R 3WD\ HU* LRXS:  7KH SUD\ HUWP H LOFOGHV
SWDMH DQGZ RUKLS UHDAQ] * RGV: RG 71P VR 6LBIQRH DG, QAYIGXDODQG * URXS SWD\ HU

,Q SXIXWWKH SUD\ HU JURXS DWHQGHG D 1BDAH 3LR SHAHDW D\ - DAKH 3DQMDSK ) IDGAMDQ
)UDY LQ1RYK: DBV

jn



7KH SDUMNK R 6W RKQ+HQU 1 HZ P DQZ HBRP HG WLV
I LUMAVIIH R +RSH LOVIKH ) XWUH Z LV VikH
LOARGPARQR ~ 1 LIKWHYH VR ( QI@K 0 DUNMWY/
FKXURK LQ 8 LP WRQ

L LIKWHYHU VD JHQBIZD R ( YDQIHDDARQ 7KH
FRQFHSWLV/MP S®1 VKH FKXURK UHP DLQVRSHQ | LRP
DIRXQG SP 2 SP EDMHG LQNWFDQEBIIKW 2 Q
VKH DOBULY VWH H SRVHG Y6BAWHG 6DRLDP HQAZ Vi
RSSRUMQW | RUFRQ HWIRQ / LYH P XMF V\RV® SO HG
LQVKH EDFNJURXQG  7KH DVP RSKHH LVRGH R EHDXW
DQGR SHDFH

7UDLCHG YROQMHWY | LRP VKH SDUMK LOYVAG SHRS®H VR
FRP H LQ/R VKH FKXURK DQG QIK\WD FDQEBI $VWKH | LRQW
R FAKXURK Z DV D EDWHWZ Vi SDSHUDQG SHQV\R VKDW
DQ RQH Z KR Z DQAMG VR FRX@S Z UMM GRZ Q VH COP H RU

D FDXVH VR EH LOFOXXGHG DV D VSHADOLOMMRQ

$ QXP EHUR  UHIX@USDUMKLRGHLY YROQMHIHG VR SLD
LQ VIKH FIKXURK | RUVIKH AHAWP DMRQVNLQ) SMFH
RAMGH 2YHU  QHZ SHRSG! Z HIH ELRXIKWQUR VKH

SUMVHQRH R - VKV MDWHYHQLQ]

7KH &DMHEDOSDUMK ANSM, HG VWHUP DQ. P LQMAMHY
DQG JURXSV DAWKMH EDFN R ViH &DVMHGEDO 7KHU-+RSH
LQVKH ) XVXUH WDP  GHALGHG VIR SUQAHQRXIK FRSIHVR
WMH / HOADQG +RO : HHN UH GPARQV | RUSDUMKLRGHLY

DQG YIMVRLY/ VR VKH &DWHGDOVR VINH OZ D HDFK Z HHN
DI VMU0 DW/VR LH GPWRQ 7KLY KDV KHSHG WH SDUMK-
SUD\ HU@ H VKURXIKRXW HQADQG KHSHG SHRS®!

AVFHWRKRZ WH FDQ JHMOQYROHG Z IMK SDUMK @ H

6W -RKQ +HQU\ 1H}®Dp 0




+RSH LQVKH ) XVXUH Z DVR | LFLDED @XQRKHG LQ VKH SDUMK RQVIH | HDWAR 3HQAMFRWV $ \KRUW
@XU\ Z DVKHTE VR JLYH VMDQNW VR * RG IRUVKH P DQ. JURXSV DQG P LQMMHVLQ VWH SDUNK

7KHH Z DV D WIDXDDWWKH EDFN RN &KXUFK Z VK P RUH LQI RUP DARQ DQG DIDSDUMKLRGHY Z HH JLYHQ
WLV UH GPRQ\R VKH FRX@S SUD\ HUX@ GVFHUDKRZ VIKH FRX@S FRQMEXVM VR VIKH P DMMRQ R \ViH
SDUMK $1 VU0 DW/ VKH FKLGEIHQ UHFHLYHG EDTBRRQVZ IV ViKH Z RUG +2 3( SUQMG RQWHP ,Q
DEAVIRQ D QHZ \KDUHG GDGHUKLS WDP Z DVVHWXS DIRQ) Z VK D SDUNK ALHAVRY DQG D QHZ

Z HHND SWD HUJWRXS

' XUQJ / HOAMWKH SDUMVK RUDQVHG D UIAWHDABIG
B\ ) U( DP RQQO XBDK\ Z VK VKH WHP H

T RXUCH LQJ VR (PP DXV 7KH P DINHG

0 RMHUIQ) 6XQED. UHP HP EHUQ) DADWH P RAHLY/
LQ WH SDUNK Z KR KDYH GHG DQG D \SHALDO
EGMIQI | RUDTDP RMHWY/LQVKH SDUMK. Z MK VIKH
FKLCHHQ VAWMU MQILQ) 90 RIH WDQ HQRXIK:
DIVUO DW $ JURXS \KRZ HG WMHUVXSSRUM RU
QMEDARDO RPHRV' D B\ BUHWQ IRU
3LRILHW SLRP IMQJ VR FKDADIQIH WAUHRWSLQY
DQG ELDVIQHYHI @D @H

7KH SDUMK KHES WWHUDQQXDO HDQHU

/ HOAMQ 6VIDARQ 0 DW DWMQGHG B\ RYHU
SHRS®I 1 UIRP SDUMKHV Z LVKLO VKH

' HDGHY DUHD DERQJ Z VKK VHYHQ IXHWW

SUHV 2 IKHUSDUMKHY Z HUH LOYLVKG VR

\KDUH WWHULQAYIGXDOW.AY DQG

H SHUHGAHVZ MK D YIHZ. VR LHFRIQMQJ

QHZ SRMELDAHVDQG

QHHGV DQG VR \KDUH EHVASLDPFH Z KL

| RUP LQJ NRQASURPW LO VH | X\MUH

YRU 6WDJH B5HVRXUFHV
YLVKWWSY Z7Z7ZZ GLRFHVHRIVDOIRUG RUJ XN IDLWK KRSH
ip
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7KH &KXUFK WHDFKHV WKDW LW LV WKH PLVVLRQ RI I
*RVSHO 6WDJH 7ZR ORRNV WR GHYHORS WKLV PLVVL

'XULQJ 6WDJH 7ZR WKHUH ZLOO EH DQ HPSKDVLV RQ
RXU SDULVK WR GLVFHUQ WKHLU JLIWYV DQG SXW WKFE
&KXUFK LQFOXGLQJ VKDULQJ LQ WKH OHDGHUVKLS R

7KLV IRUPDWLYH VWDJH HQFRXUDJHV XV WR FRQVLG!
JLIWV ZH SRVVHVVY DQG FRQVLGHU KRZ ZH PLJKW XVH
JORU\ RI *RG ZLWKLQ RXU SDULVK FRPPXQLWLHV

"KHWKHU LW-V WDNLQJ DQ DFWLYH UROH LQ WKH FHO
D UHDGHU D (XFKDULVWLF PLQLVWHU D PXVLFLDQ F
OLWXUJ\ RU SHUKDSV \RX:-UH ZRUNLQJ EHKLQG WKH
FKXUFKHVY EHDXWLIXO RU DUH KHOSLQJ RWKHUV WR [
FDWHFKLVW WKHUH DUH QXPHURXV ZD\V WR VHUYH *
YLEUDQW FRPPXQLWLHV RI ZRUVKLS

'XULQJ WKLV QH[W VHFWLRQ ZH H[SORUH PRUH DERX

GLIITHUHQW PLQLVWULHY WKULYH DQG KRZ WR FRRUG
SDULVK OHDGHUVKLS WHDPV

Z "TJETE ‘*$ A~ $*x TEXZ

.H\ WR 6WDJH RI +RSH LQ WKH )XWXUH LV WKH HVWI
OHDGHUVKLS ZLWKLQ HDFK SDULVK

%LVKRS -RKQ DVNV HYHU\ SDULVK WR VHW XS D 6KDU
WKH IRUP WKDW ZRUNV EHVW IRU WKHP VR WKDW WK
ZRUN WRIJHWKHU LQ WKH EXLOGLQJ XS RI WKH OLVVLI

$ UHVRXUFH ZDV GLVWULEXWHG VXJIJHVWLQJ IRXU PR
ZHOO LQ D YDULHW\ RI SDULVK FRQWH[WY 3DULVKHYV
WKHVH RU D FRPELQDWLRQ RI WKH PRGHOV ZKLOVW I
WKH +RSH LQ WKH )XWXUH SDULVK WHDP WKH UHVSR
OHDGHUVKLS

2Q0 WKH QH[W»DUERG VRPH VXJIHVWHG PRGHOV ZKLFK
ZHOO LQ D UDQJH RI SDULVKHY LQ RXU GLRFHVH <RX
RZQ PRGHO RU D FRPELQDWLRQ RI WKH VXJJHVWHG P
PD\ ZLVK WR JLYH WKH +RSH LQ WKH )XWXUH SDULVK
RI WKH SDULVK OHDGHUVKLS ZKLOVW RWKHUV PD\ ZL
JURXS RU LQFOXGH RWKHU OD\ OHDGHUV $00O WHDP
3DULVK 3ULHVW



ki
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$ N HBP HOAR 6VIJH LV HQFRXUDILQ) DADSHRS® LQ RXUSDUMKHVVIR AVAHLD VKHLU* RG JLYHQ
* IW' 7 DBIQMN DQG &KDUNP V 2 GFH VKLY KDV EHHQ QVAHUHG  LQAYIGKDY DQG JURXSV FDQ VHHN RXW

RQRQ) WDIQQ) DG | RIP DVARQ VKLVHIG VIR VKHLUVSHFLL LE DUHDV DQG VKHQ XVH ViHVH VNG DQG JUL W
DAWKH VHONEH R ViKH &KXUK

$VZHBRN VR EHILQ WWH SUIRFHW R EXL@Q] XS VKH G T HIHQAP LQMVMHY LQ RXUSDUMKHY  Z H VIINH
D P RP HOAWR ULH GRPWRQ WL SDWRIH [ URP 6WWBDXO VR JLYH VWDQNV | RUVKH Z RQGHUI XQJLW DQG

VBBV LQ RAUGRAHWH DG VIR DWN VKH + RO 6SLLMNR LQWSILH DIDSHRS®G! VIR UAVGRQG JHHRAO 1Q
WH\VHYLFHR * RG

Kj
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, QWL VHFRQG WIlJH R RXU+RSH 1Q WH ) XWWH SIRIP P H \WH SDUMK R 6W
- RKQ) DKHULQ . HDU®A XQYH®BIG D WMNQ) WILCHG JOWR LW SDUNK VDLIQW

' HJIQHG B RH R WH SDUMKIRGHY VLY EHDXWI XO GHSLPARQ R 6W- RKQ
YDKHU ZDV EBMHG B\ %\KRS -RKQ IRTZHG B\ D %DMHG 6DRLDP HQW
SIRFHWRQ

7KH SDUNK KHTS D SWD\ HIXO4 XDIDQARH Z KLFK Z DV YHY  Z HODWHAQGHG DQG
HQGHG Z LVK D Z RQGHU X0\ RX\VIK FHBEUDARQ

7KLV EX SDUMK KDV DOR EHHQ Z RINQJ KDUG VR FUHDWA DQ DFFHWE®! VHOWRY
* DLEHQ QOP HG WMH + RSH * DUEHQ VR KHS SHRS®! Z WK GHP HQAD

kk
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+RO : HN EHIDQ RQ WH DVAQRRQ R 3D 6XQAD Z WK KH HQDRVR HOVR  6WWSKHQ
SRMHDV' 7KH 1D EHQI SDUAR ViKH 3DWRQ

7KLV GLDP DIWE HDRVR HQVE\  YROXQAHU SDUNKIRGHLY Z VK WKH KHS R\ RXQ) SHRS® ILRP \KH
GFDO6VIIH ' RRUJWRXS  Z DV D XQTXH DQG IQQRYDAVH +RD : HHN / WU\ FRP SUMQJ R P XMF

UHDAQIVDQG GIP D

(' YHY RCH & VWWH FKXURK ERK P RYHG DQG FKD@BIQIHG B\ WWH XU\ DQGZIMK D LOFK QDLOVR XVH
DV D IRFXV I RU SWD HU VMURXIKRXAWWH Z HHN  7KH SDUNK KDV DOR VHHQ WH QHZ @ |RUP HG 693
JWRXS JRIURP WAHQIVIK VR VAHQIVIK

SIYAN ,Ow "° lo®WrIByel!"T2 w sk ¢YERY,

7KH +RSH LQ VKH ) XYWUH WP DW2 XU/ DG -V DQG 6V SKRQUKV RUDQMHG DQG WDQ DQ $GKD &RXUH
LQWHUSDUMK 7KH W] Z HHN FRXUH VRRN D BWR RUDQMQ) DQG SXEQAMQ)  EXVWKHUKDUG Z RIN
SDIGR| Z KHQRQWH | LWAQUIKWRYHU P HP EHWR VWH FRP P XQW DWHQEHG

(DK ZHHN VKH SDUNK FRP P XQW \KDUHG D P HDO Z DVFKHG YIGHRY DQG KHTS HIDILQ) QVFXWIRQY
DERXAGL I HHQADVSHAWR RXUIDVK ) LRP VKLY H SHUHQFH WWH WP DUH KRSIQ) VR LKQ DQ $GBKD
FRXUH | RUWH Z LGHUFRP P XQW

“og YD w ~° X%Ov<TCRYES 20Pe w

7KLY JUHHQ | LQIHHG SDUMK WDP HG XS Z IV, SDUMK VKRR VIR NFNWILWSURNHRW VR FDUH | RURXU
FRP P RQKRP H 7KH JURXS IGHG XS VR &$) 2" -6/ LMQJ 6LP SO $Z DUG DQG GUDI WG D FRQXOIVMRQ
GRAEXP HQW 7KLY Z DV \KDUHG Z IV SDUMKIRGHY DQG WWH Wl DQG SXSIY R RXUVKUHH WFKRRY W/
VIRV LQ Z IVIK DPVRQ VIR FRXQMDPWFIP DM FKDQIH DQG RGH R VKH ELY LQMDAYHY KDV EHHQ VR WWLD
WKH @Z QV DMAH |LRQAVR BW - RKQ ) IMKHU &KXUFK LQUR D Z LG8 GZ HUJDUGHQ / RW R KDUG Z RN
KDYH SURGXFHG JUHDWUHVXOV

7KH SDU\K DOR VESSHG LOR IW FUHDWYH MGH B\ SXWAQJ RQ D VSHADOSURGKFARQ R VMH P XMFDO
" 2 QvHY VR FHOEWDWM WH MOHUMELBH R | RP HUSDUMWK SURW ) U3HMU. LOHMD

ki
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7KHSDUMK R 2XU/ DG R 0 RXQABDUP HOZ VK
BV RKQ YRR RUIDQMVHG 4 XDUDQARH

4 XDIDQARH LYD\SHADOAP HR SWD HULQ
DGRIDARQ R ViKH %DAHG 6DFDP HQW Z KLFK
VENHVSOFHRYHU  KRXW 3DUNKIRGHWY
SXUKDHG  FDQEBV ZKIFK Z HH QAIQ
UP HP ELDGFH R \SHALDOLQAMQARYY

SKIGHQ I URP VIKH \FKRRY DIMAQGHG DRQJ
Z VK YMVRY | LRP DFLRW/ \WKH GHDQHU

CQ@=ee, ~ t YP WB 1Y\ND

7KH AXUAKHV R &KUMMMH . LQ) 6WO DY R VKH $WWXP SWRQ DQG 6W- RKQ VKH YESVIMN 9XUQDA
KDYH EHHQ SUHSDUQJ | RUDP DOCP DARQ LQM RQH SDUMNK

7KLY SURFAHW KDV (RZ EHHQ FRP SGWAG Z MK ViKH VIKUHH FKXURKHY XQWMQJ XQEGHUWH CDP H R 7KH
SDUNK R WH * RRG 6DP DUMIQ

7R P DN VKH | RUP DOFRP LQ) VRIHVIKHU DV RQH SDUMK P HP EHY/ R WKH +RSH LQ VKH ) XVXUH WDP
VRIHMHU Z MK ) U' DVIG ) HDMHUWRH SOMQQHG D FHOEWDWRQ 7KHWH ZDV D PLGED. 0 DW DWBW
ODU-V IRTIZHG B\ D \RADO JDKHIQ) DV7XU ORRU 9%QB\ ) RREDD &OE-V JIRXQG 7KH
FHOEWARQ HIFRXUDIHG | DP LOHVVR P HHADQG JHVAWR NQRZ THIBRZ  SDUMKIRGHLY JAKRS - RKQ
YIMVMG VKH QHZ ® DP DQDP DWAG SDUMK DQG ViH VUHH FKXURKHY

"o g2V oE NK w ~°X!200°CA « ¥ 2Bk t
" XUQ VWH @M HDUWKH SDUNK KDYH | RUP HG D 3DUMK &RXQHLOP DEH XS R JURXSV Z KR KHB VR LXQ
VKH Gl I HHOADVSHRW R 3DUMNK A H

7KH  KDYH FROAQXHG VR FHOEWDM VRIHVKHU GXUQ) \SHFALDO$GYHQVDQG / HOMHXFHY  LQYROMQY
SDUMKIRGHWY DQG FKIEHHQ I UIRP ERVIK SUP DU \AKRRY LQFOGQJ DQ LQWSILIQ] / HOAHWHDV

7KH KRWMG WWHU WULG SHDRKIQ] 2 XWVR SHXIHHV ' D ZHBRP LI IHXIHH 1DP LAHV VR \WKDWH
IRRG DRIMIMAV DQG VXSSRWV EUQILQ) WH SDUNK FRP P XQW VRIHWHU 1Q D P RWVKXP EXQY DQG

UHZ DWEQI ZD

7KH KDYH Z RINHG KDUG VR | RUH FERVHU QNV ERVE HHQ VFKRRODQG SDUNK Z KIFK KDV VHHQ JUHDAWU

LQROYHP HQVR WH FKIEUHQ 1Q GDI® 0DW D Z RQGHUXO DIVIAUCRRQ WD Z KHH FKIGBHQ DQG

SDUMKIRCHY/ P HW FKDWMG DQG Z HH HQWAWRILQHG DQG D YHY  \IXFFHW XONRQWMVRKRRODQG SDUNK
6XP P HU) DU Z KIFK KDV MAHQIVWHCHG RXURRP P XQW DQG JLYHV XV JUHDWKRSH LQ RXUI XWUH

km
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7KH SDUMK 6RADO* URXS RUDQMHG D 1 DFRE-V
) HDWV LQ 6HSWAP EHU Z KHUH SDUNKLRGHLY
FROMEXVHG | RRG VR FHOEUDWMA WH GLYHIH
FXOXUHVZ KLFK P DNH XS RXUFRP P XQW $
BHX7THD Z DVKHTE LQ - XQH VR LDIVH | XQBV DG
DZ DIHQHWILQVXSSRUAR ViH 5H XJHH &RXQALO

7KH SDUMNK LVDOR Z RINQJ FRHD Z LK &DUVIDV
DQG5$' $5 D GRFDOLQMHAXP HQFDOLQVDANH
VR SURYLGH VKSSRUM RUUH XJHHV DQG GHWAKMMA
DU OP VHHNHY  Z VKK VKH LOMOARQ R XM
WWH HP SW SUHVE\ Vi) DBV RKQ VDV D SIBRW
\AKHP H VR SURYLGH DFFRP P RGDARQ | RURVH

LAHG
0HP EHWR WH/ HIIRQR 0 DY FROAQH VR

HYDQIHDVH LQ 5 RFKGD®! VIRZ Q FHQAH RQ
6DWLED V

"o \wdB Yt o K

7KH SDUMNK +RSH LQVKH ) XWWUH 7HDP KDYH EHHQ I RULQ) JUDWAUQQNV Z IMK WWHU3UP DY 6FKRRO
DWBW $QQHV 7KHH Z HH DRHDG. WARQJ @QNV EHVE HHQ VFKRRODQG SDUMK EXVWHLY\ HDUVKH
FRQIUHIDARQ Z HH LOYWHG LR WKRROVR NKGIH VRP H R VIKHLU/ HQADQG ( DWMIUDWE RN 7KH KDG
FUHDVWAG 6VIDARQVR WWH &URW DQG ( DWHUHI IV GHFRUDMIG VR KLIKQIKWHQYLRGP HQBOLXHY

7KH JURXS KDYH VIINHQ RQ ViKH 6RADODQG 2 XWHDRK Z RN I RUVKH 3 DUMK DQG KDYH WG DQ

DQQXDO0 DFP LADQ &R | HH 0 RUQIQJ

"o Z22Y) "°¢Ot !'geVB
gT,KReww KYIWew

7KH +RSH LQWH ) XWUH 7HDP DABVBHIAUDQG
6W7 KRP DV0 RIH RUDQVHG D FHBEUDARQ R
4XDIDQARH - HVXVP XWEH DWWKH FHOAH R DD
RXUP MRQ DQG HYDQIHVDAWRQH [RW Z H DUH

LOARGXFLQ) SHRSGIVRKIP  DQG KH LV ViKH RCH
Z KR IX.GHVDQG LOSILHVXVIQDEZ HER $ YHY

MP SGI\ HAH I HAYH SUD HUVXIJHWARQ LVVR
SUWD DvD SDIMNK WDP  EH RIH - VXV 1IQ WWH
YEVHG 6DADP HOM RURXUP DMRQDY HIIRW

kn
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7KH SDUMK +RSH LQVIKH ) XWWUH WP P HAWHDFK P RQAM DOMLODAQ) Z LW SUD HUDQG UH GPMRQ
DQG EXMQHWDQG SOQQQ)  7KH WP LQFOGHV UHSUHVHQIDAYHV | LRP VIKHLUMKUHH &DVWRTE

VAKRRY Z KR | HHGEDAN DQG WUHQIVKHQ QQNV Z LK ViKH VFKRRY 7 KHUH LV D QRAFH ERDUG LQ VKH
IR HUR +R® &URWEKXUFK G-MIGHG B\ WWH FKIGBHQ R WWH \FKRRY Z KLFK \KRZ FDWH KRZ. VIKH

KDYH EHHQ O MWRCDY ' DVAS®BV

$Q$GYHONEKDHQIH Z DV RUDQVHG Z WK VH &KXURK DQG VAKRROFRP P XQW WDIMQY ... VR

SURYIGH Z HIVIQ$1 UFD  7KH / HQAMQ FKDIBIQIH DG . ..

IRUODY - VP HDYY ) RRGDQG

FEWILQ DUH GHQYHHG HDOFK ZHHNE\ D FRP P WWH P HP EHUVR / RDYHV DQG ) KHV KRP HBAW
AFHOMH ( Q@K FWHV VXSSRUIADQG HFRXUDIH DM OP VHHNHYY DQG IH XIHHVIRP Z WKLOQ WWH

DUD

“og VR) ~°%!206B 1\

$\DQ LOMULDAWRGDO0 DW
DWBV\O DUH DQG - RHSK- V
XU QDARDOAHV DG
YRFHVIURP DUIRXQG WMH
Z R FOP H VRIHHUVR
KLIKQIKVWAKH FXOMUH DQG
YIELDGR R VKH SDUMK

7KH ELGAQ) DG
( XPKDUMAF SUD\ HY/Z HH

\DLG LQ D YDUHW R
O@QUXDIHV DQG FKIGBHQ
SUHVHQMG | @IV Z KIFK
UHSUHVHQWMG VWHLU
FRXQM R RWIQ
LOMADAQ D JUHDAZ D
WWDWD SDUMK FRP P XQW
XVHG HUJILW VBN
DQG H SHUHGFHVVR FRP H
VRIHVKHUDQG FHOEWDM
WHUGL I HHQFHV
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7KH SDUMK R &RUSXV EKUMAKDYH D Z HIDHWIEQWKHG 6KDUHG / HDGHUKLS 7HDP Z MK SDUMKLRGHY
UHSUHVHOAQ) DUHDVR! [LQDQFH \DI HIXDUA.Q) DQG FOWAPKHMY VXSSRUAQ) VIKHLUSUHWV

,Q DEAMRQ P RUH YROXQMHY/ DUH VKSSRUAQ) YDURXVDUHDVR 3DUMK 0 LQMWAM $Q DOHDG

\XFPHWI XOVRFLDOFDBIQEDUKDY EHHQ HGKDQRHG B\ LQFOXAQ) P RIH IDP LO [UHQRYD  FRP P XQW
| REXVHG HYHQWVH J - @MAUSLENY

SHIX@UR | HH P RQQIVDQG FRBPIRQVR WP VIR IXSSRUAMKH ' HMAMMMERQ 3 URNHRW

$ \SRQRHGZDMN GIGE\ WH693 VR UDLVH I XQGVIRUO R| DP ELTXH DQG QHHG. | DP LAHVIQ RXU
@FDIW Z DVRUDQMG 7KHH Z HUH DVHIHVR SUD\ HUDQG UH GIPRQ VHWIRQVR! | HUIHG GXUQJ / HQW
GIGE D SDUMKIRGHU &KUWR DVEDXEBN Z HH GAMIQHG B\ FKIGHHQ DQG | DP L@HV

"o ATARW , 27 1K Y 2w
TRHWQGDZDP ZHBRP HVR SDUMKIRCHY DQG RMHUYMVRY VR VWH SDUMK VMH +RSH LOQ VWWH
) XWWUH WDP  DABWS LAFHOAGH 3DXOL0Q 1 RUEHQ XVHG VWHUVIBBIQA VR SURGXFH D Z HERP H ERRNBIW

7KH ERRNBW GAMIQHG DQG SUQMG B\ SDUMKIRGHY H SMLGHG QLI HIHQAVALP \ DERX0 DWDQG
S&DMRIFVP MP SO \R VKDWKRVH YMWQ) VIKH FKXURK | RUIXQHIDY Z HAAQIV DQG EDSVLP V FRXTS

GDUD DERAVRXUI DIVIK

“eg BOXK) T° 2¥v, 2°2B
A OP2EDk
7KH SDUMK KHT@ D &RP P XQW 6XP P HU) XQ' D

1Q - XQH Z IV DWVMQEHHV I UIRP ViH SDUNK DQG
@FDOFRP P XQW

3DUMK JURXSV\KRZ FDVHG VKHUVBIQN
HQFRXUDILQ) RAHY/ VR NRQ Z VK HQMUWILGP HQW
D DI | ® DQG D FONH EDNGQJ FRP SHMRQ

7KHUH Z DVDOR D EDU FDIp DQG EDUEHRXH DQG
WKH 37$ LDQ | XQ DPIMMHV | RUH FKLGBUHQ
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7KH SDUMK FUHDWIG D QHZ ALHAVRY Z VK
GMIOYR RYHU  DPAYMHY HCFRXUDILQ)
JUDMULQRYHP HQAIQ WWH @ H DQG

P DMRQR WWH SDUNK - RSSRUMQUHV | RU
DASDUMKLRGHY/ VR GMVFHLQ WHUJILL W DQG
VBN

7TKH&S) 2" JURXS NRCHG Z IVIK WWH

SUP DI WKRROV/( &2 JURXS DQG WKH KLIK
\AKRROVR RLDQMVH DQ HYHQIQJ 0 DW JRDWH
IRURXU&RP P RQ+RP H - LOSILHGE\ 3RSH
) UDQFL\V/ DXGDVR 6L

7KH KRXQ) &KUMADQ: RINHY JWRXS
RUDQMHG DQG VHYHG D GHIFLRXV 0 RAHL
‘D $IVAQRRQ7HD -

6W &Z DG VKRSHV | RUWH | XVUH DUH

HQFDS\K@WAG LQ HQGXUQ) FRP P XQW
FKDUW DQG \SLLIVYDDW

CQREKIMEW) ~° WOWB '°KF YT R

7RAHOEWDM VK DQQLYHUDU R ViKH I RXQAQ) R WWH SDUNK D \SHALDCD DW DQG FHOEUDARY
Z DVDUDQIHG %AKRS - RKQ FHBEWDMG VIKH 0 DWDERQJ Z MK D QP EHUR SUHVWVIURP DFLRW/ \KH

QRAHVH 7KHH Z DV D FHBEWDARQ DV RO ,Q DQMW6FKRROGFOGEQ] DD 1B EXITHADQG
UH UAKP HQV

7 KH FHOEWDARQY LQFOXGHG SLFVWUH ERDLGY GRNQJ EDFN RYHUVIKH \ HDLY 4 XDUDQARH I URP ) UGD,
VR 6XQED\ DQG D FR | HH DQG FDNH P RQQ) WDIMQY ... | RURKDUW

o 1oQRVYB o oW

7KH &KUMADQ RXWHDFK WP DWBEXVIKEHIAY SDUMK LV EDVHG RQVKDUQ) Z KDWXQWAY UDAHUVKDQ
AYGHV ZRINQ) FRHY Z WK RAMHUEKXURKHY DQG ) DIV JURXSVLQ WH SDUNK DQG LOYIMQI HDFK
RMHUVR WXG. JURXSV \RAIDOHYHQW \KDUHG Z RUKLS DQG Z LGHUFRP P XQW SLRWFW

$QLP SRWBQAHYHQALY/ VIKH 3DV LQWWH 3DUN FHBEWDARQLQ 0 RWYBQN 3DIN. Z KHUH VIKH
FHOEUDWG VWHU3DUVK DQG GHYHBRSHG ANV Z MK RIMHY 7KHUDIP DVD 0 MWRQDY 3DUNK LVVR
EH RAVWKHH EHQJ Z KR VKH DUH DQG LNV JRRG FRQMPAZ [V VWHUNSLUVYDOGHLIKERXWY/

)RUBVIJH  SHVRXUFHV
YMAWKWEY 777 GREHVHRVDDRG RU XN 1 DVIK KRSH UAVRXURHY WiZdH
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7KH Z HHNHQG @MU\ LV 1Q D UHDOHQH WWH KRS Z LQGRZ. | RUVKH
SDUNK

7KH 7KLG 6VIJH Z LOSIRYLGH DQ HP SKDMVRQ KRZ. Z H FDQ EXLQE RQ VKLY
SHOEUDMRQ VIR HQUXUH VKDARXUSDUMKHY DUH P WMRQ RUHQMG VIKURXIK
RXUZ HBRP H RXUQMU\ DQG RXUKRSVIZDN

QBVIIH R RXU+RSH LQVIKH ) XWWUH NRXLGH. Z H VWUD RXUKHDUV DQG
P LQGVVR VKH 6XQED. ( XFKDUMV

7KH ( XPKDUMV D Z RUG P HDQLQ) 7KDQNWILYLQ) LV R WAQ GHVFUEHG DV
VKH VRXUPH DQG VKPP MR ViKH &KUMADQ @ Hu WV Z KHIH Z H
HOFRXQMU- HVXVLQ: RG 6DRLDP HQADQG LQ HDFK RIMHU WL/ Z KHUH
Z H UHFHLYH VKH WAHQIVIC VR FRQAQXH RQ RXUNRXLCH Z VKK VWH / RUG DV
0 MRDY ' LASBNV

7KH 6XQED. ( XPKDUMMY R VHQ SHRS®H VI LKW DQG VRP P HV RQD

H SHUHQFH R WWH &KXUK WK WLV LQ P LQG LWLV LP SRWBQMADN
SDUMKHV HQUXUH VIKH Z HBRP H - VKH YDURXV P LQMAMHY LQ ViH @KU\
WKH DFFHWEL@N DQG VMH KRWSWIDIW R | HIHG D \VWIUO DWW DUH ViKH YHU
EHVWAH. FDQ EH VR SHRS®I QHZ VR VIKH &KXUFK Z DQMWR FRP H EDFN
DQG EUQJ D | UHQG EHFDXVH VKH 1 HHOSDUAR! VIKH FRP P XQW DQG KDYH
DQ HFRXQMUZ VK * RG

(YHY PHP EHUR WH FRQIUHIDARQ Z KHVKHUP LQWHAY RUQRW KDVD

UHVSROMELOV VR KHE P DNH VWH FHBEWARQ VKLY SHIRQDOHFRXQMU
ERW | RUMKHP VHOHV DQG | RUHDRK RKHU

7KURXIKRX\WKH 6VIRIH Z H Z LGH DP LQH 6XQED 0 DWXQGHUIRXU
KHDAQIV 2XU: HBRP H 2 XU/ IMMQQ) 2 XU2 I 1HUQ) DQG 2 XUO MIRQ

( DFK VIKHP H Z L@ RFEXV RQ D SHORQDOHGFRXQMUZ WK - HVKXV DQG KRZ
HYHY SDUAR ViKH O DWP XMAEH VHHQ LQ VIKHVH WALP V/ UL IV VIR GRXUNK
DQG WAHQIVKHQ XV DV AVASBV

&ROAXH UHDAQ DVZHH SRHP RHR HOFK R RXUIRXUWHP HV

kr
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,QVKLY6VIJH Z H DUH LH GPAQ) RQ GLIHHOADSHPWR WiKH 6XQED ( XPKDUMAV VHHN.Q) VR GHHSHQ
RXUDZ DIHHW R WWH SHURQDOHQFRXQAMUZ LYK - VKV DQG VKH P MIRQ + H HQAKMM VR XV DV+LV
QVASOV

A2&t 2
7RED Z HWIN DERWZ HBRP H WH Z HORP H Z H JLYH HDFK RMHU WWH Z HBRP H* RG JLYHV XV

ZKHQZHFRP HWR +LVKRXMH DQGWH Z D' ZH Z HBRP H - HVXV LR RXUQYHV LQ RXUGXQED 0 DW
HOFK ZHN

QKRS - RKQZ UMAV ~ 7KLV LM RAXVLYVRQ P HAQJ - HVXVIQRXU: HBRPH 7KLV: HBRP HLV
H SUIHWHG LQ YDURXVZ DLV : H DULLYH DARKXURK DQG Z HBRP H RGH DQRHUDV P HP EHWYY VIRIHVKHU
R RXUSDUMNK FRP P XQW DQG EH VKUH WDWYMVRY | HHOZ HBRP HG DVRXUJIXHW : H KDYH FRP H
ILRP RXUEX\ @YHVVRR FHOEWDM WH IDP LO Rl RXUSDUMK : H EUQJ Z IV XV RXULQMQARQY | RU
RXUHOYHV [DP LO DQG | UHQGV DQG RXUKRSHY DQG FROFHUDY : KHQZ H DULLYH DABKXUFK Z H
HQFRXQMU- HVXVLQ RQH DQRAMHU WWH 9%RG R &KUMN: H DUH DOR Z HBRP HG LQ WH RSHQLQ

SWD HYR RXUODW E\ - HWXVKLP VHD Z KR JUHHW XV Z VK | RULYHQHW DQG IHFRGAODARQ

' VFXWIRQ DQG 5H GIPVIRQ 4 XHWARQY
8 VH WWHVH TXHWRQY VR IXIGH \ RUUSHURGDOH GRMRQ RUDQ. GVAXWMRQY HVKHUDAO DWRULQ
3DUMNK JURXSV

+RZ GR, SUHSDH | RUO DWHDFK 6XQED.

- KHQ, DULYH DWBKXUFK Z KDALY VIH | LIV |, GR!

'R, JUHHHARKHY ' R RMHW JUHWP H'

+RZ GR, Z HORP H ViKH YMVRURUVADQIHU

VVIH &KXUPK FRQGXFLYH VR SUD HUEH RUH 0 DW!

' R, HOMUVKH 0 DWUHDG. DQG GRNQJ |RZ DUG VR P HHAGQ) - VKV

" RVKH , QARGXAVRY UVAV JHAKVIQR ~ ViH UJKWS@FHL | RUVIKY FHOEWDARY'

3RO XHWARQY

\VRXU&KXUAK HDW VR 1 L.QG DQG DFFHW

$UH SHRSG! Z VK QP VMG P RELON DE® VR JHWQ HDMO"

$UH Z HFRP HY RUDSSDUVRY RQ GXW DAHYHY 0 DWW

NVVKHH LRRP | RUSHRS®! VR JUHHWHDRK RAKHUDQG FKDWEH RUH HQMUQ) &KXUFK”
$UH SHRSG! DFFRP P REDAQ) Z MK UHIDLG VR HDWQ)"

$UH VIKHUH \SDFHV I RUSHRS® Z Vi QAVDELOAHY RULQ Z KHHBKDLLY

- KDAUHVRXURHV DUH VIKHUH LQ &KXUFK VIR KHES VIZNH SDUALQ 0 DW' $UHWKH. H | HPVIH'!



g 2T X211 Tve 1 YK 2WIWF ]
$1\WWUZ H KDYH JDAMHUHG | RUBXQED, 0 DW Z HMWDQG @G DRXD@ P RUH VKDQ WDW Z H RSHQ
RXUKHDUV VR VKH QYQJ © RUGR * RG SIRFDIP HG LQ VKH 6FUSWUHY <RX Z LANGRZ ViKH SKUDVH
“-P DEHDWY/ p Z KLIFK Z H XVH Z KHQ DERXWR KHDUVRP H KR\ JRMS RULP SRUEQAQHZ V +RZ

P XFK P RUH \KRX@ Z H EH” D@HDU1 | RUZ KDWRXU* RGKDVVR\D, VR XV ,Q VKH &DVMRIE &KXUFK Z H
KDYH D Z RQGHUXO UFK VHBPRQR 6FUSWIH 6XQGD B\ 6XQAD  VHD\RQE\ HDWRQ Z KIFK

XQ RGVVR XVVKH DP D LQ) WRY R * RG V@&RYH HVSHAD@ LQWH SHIRQR' - HVKV Z KHQ KH \SHDNV
VR XVIQVKH * RSHO +RZ IVWLYD OMQ) : RUG | RUXV'

YAKRS - RKQZ UMAV ~ 2 XUVSR\HQ Z RUBV DUH DQ HWHQADODQG YIVZOSDUAR RXUSUD: HULQ ViKH

( XFKDUMAF FHOEUDARQ : H GHF@H RXU) DIVIK DQG JLYH SWDIVH VR * RGLQVKH P DQ\ 1 DP LADUVI W
R VKH O DW \XFK DVVIH * GRUD 7KH &UHHG VKH 2 XU) DWHU : H FDQ DOR SUMVHQARXUGQHHGY DQG
FROFHUOVLQ VH 3UD\ HWR ViKH ) DIV XO

“ ALY LQ OMMQQ) VR ViKH UHDAQIVI URP ViKH 6FUSVMXUHV WWDWZ H KHDU* RG +LP VHO \SHDNGQJ VR
XV 7KH / HWHUVRR ViH + HEUHZ VVUHP LQGV XVWDW WH : RGR * RG LV VRP HKLQ) DDYH DQG DRVIHU
+HEUHZ V Z KIFK P HDQV\VKDWHYHQ ViKH P RV DP LADUSDWDIHVR' ViH 6FUSVXUHV FDQ\SHDN

VR XVLQ QL HHQADQG QHZ Z D\ VDFFREQ) VR VIKH FLUFXP WBGRHVR RXUQYHV FKDEBIQILQ) DQG

UHDWXKUQI XV GD B\ GD WLV LP SRYBQAMKDAZ H FROAQXDED LQYHWASDWA DQG SUD Z LK \ViH
6FUSVWUHV\R VMDW+ RG FDQ EH P DGH SUHVHQALQ DORXUDPMRQY  FKRIFHV DQG GHRAMRQY

" 7KH SURMHPW LRP VIH 9\VKRSV &RQHIHQFH FDADIG” 7KH* RG: KR\SHDNI Z LAKHS XVIQ RXU
QWRYHY R WHSRZHUR * RGV: RG : KL RAUUHHSVIRQR VKH ( XFKDUMMY RXU” QRXUNKP HQW
|RURXU- RAUCH 1 WY LQ RXUGMWMQLQ) IKDAZ H FDQ ERVWNGRZ. KRZ. VR ALHPWRXUDPARQY DV

P DMWRQDY QVASGM!

"/ XV DW WH + RO 6SLUVWR RSHQ RXUKHDUWV DQG P LQGV R WDWZ H FDQ KHDUZ KDWF RG LV\D LQY

VRXVVRED  TBSHDN/ RWG\ RAUVHUDQMY @WAQQ):  6DPXHO 2 XUDWHIQAYH OWMQLQ) VR ViKH
: RGR * RG LQWH 6FUSWUHV Z LOKHS XV VR EH DAWWDW RG Z DQV XV VR EH LQ RXUP MRQ

' WAX\WMRQ DQG 5H GPMRQ 4 XHARQY
8 \VH VIKHVH TXHVARQY VR IXLGH \ RAUSHURQDOH GPMRQ RUDQ. GVAXWMRQY HVKHUDO DWRULQ
3DUMK JURXSV

+RZ GR, SUHSDIH VR QWMQVR * RGV: RUG HDFK 6XQED. "

' R, HYHUGRN DAWKH 6FUSVWUH UHDAQIVLQ VIKH Z HHN EH RUH 0 DW

: KDADLGV KH® XV OWHQ DMAQAYHO" $UH TP IMDBAA D AMADPIRY
VVKHUH D UHDODVP RSKHIH R @WHQQ) LOVKH/ VXU R WH: RG'

+RZ HIHPYH LVVKH + RP LO 1Q” QXUNUQI &KUMADQ @ Hu"

VVIH &UHHG D SRZ HJ XCSURF@P DARQ R 1 DVK RUNKAZ RUGVVR EH UHAWKG!

3UDPAWFDO4 XHVARQY
' RZ HKDYH HQRXJK UHDGHW/VR JLYH YDUHW LQ YRIFHV'

: RX@ LOAMRGXPARQY VR WH UHDAQIV KHS RXUXQGHIWRQAQ)"

' RZ HKDYH FDQRYWVRMQ) VKH 3\DP " ,| CRWKRZ FDQZ H P DNH WWH 3\D® D UH GRWYH SUD HU
$UH RXUP LFURSKRGHV DQG DP S@ LFDARQ M WP H I HAYH! ,VVKHUH D Z RINQI BRRS M WP ™

+RZ FRXT RAUFHBPEWDARQR WKH/ WU\ R WH : RUG JLYH XV D EFWMUDZ DIHGHW R ViH
SUMHGFHR - KWKV

: KR Z UVKAVVIH LOMUPHVMRQY $UH VWH SUD. HU XODQG XQLYHWDO



g Z7WFX2 1| Tvel Ye 2YINF Ik
(YHY 0 DWLVDQ LOMVDARQ VR HYHY MQI® SDUAFLSDQMR P DNH D SHIRQDOR THUQ) VKLY P LIKW
EH RXUJLWQ VIKH FREBPARQ  EXVWKRX@S DOR EH DQR THUQ) R RUKHDUW RXU@H 7KLY
RIHUQ) Z LGEH NRGHG VR VKH R THUQJ Rl - VKV RQWH DORU Z KLFK EHFRP HVVWH \DFUW LFH R
WWH FIRW Z KLFK Z H UHFHYH DIDIQLQ + RO &RP P XQRQ 7KWVKRO ~ H FKDQIHu LV DAWKH FHQAH
R RXUP HMQJ Z VK - X\ KH UHFHLYHVZ KDAZ H R THU VR RITHUXVKLP \HD $QGE\ WKH
&KXUK-VSUD HUR WOQWIIMQ)  UHP HP EHUQ) VKH / DWABXSSHUR WWH/ R(G  Z H EHTHYH \KDW
Z H DUH QRXUNKHG Z WK + LV YHY 9RG. DG %UBRG ViH RQH\DFULLFH R &DOYDY Z KHUH &KUMA/

P DGH WMH \KSUHP HRIHUQ) R +LP VHO VR VKH ) DWHU

YRKRS - RQZ UMMV~ $ YHI UHDOZ D\ VKDWZ H P HHW: FVKV GXUQ) 6XQED 0 DW/LVLQ VIKH / VLD
R ViH ( XFKDUMADQG LQ UHFHIYLQ VKH ( XPKDUMAIWHD Z KHUH - VXV VKO SURVHQW ;- KHQ - HVXV
LOWANVAG WH ( XPKDUMADWIKH @WWXSSHU KH JDYH XVD P HP RUDOR KLV 3DWIRQ DQG | XOLABIG
KLVSURP MH VR ™ EH Z MK XVXQAOWH HQG R iP Hi 0 DWKHZ $VWHIJUWR EUHDG DQG
Z LCH DUH SUVHQMG RQVIKH DORU Z H DUH LOYIWMG VR R T HUVR * RG DERXUSWD HY FRFHUQVDQG
KRSHV WXWAQ) VKDWKH Z LAADQM RIP VIKHP NKVADV KH Z LAWWDQURWPP VH JUWR EUHDG DQG
ZICH QR KLY YHY VHD : H DUH HFRXUDIHG VIR NRQ LQ SUD LQ) WWH HXFKDUMAE SUD. HULQ RXU
KHDUA DV VIKH SUHVAR! | HWYVIGH VDPUWLLFH R - HVXV VR WH ) DIMHURQ EHKDD R VIKH SHRS®H $VZ H
SUHSDUH VR HQMULQ/R VKLY JUHDAP \ ALY BMXV UHP HP EHUKH Z RIGVR - WXVIQVRED -V

* RSHO *, DP iKH @MQJ EUHDG Z KIFK KDVFRP H GRZ QI LRP KHDYHQ DQ RCH Z KR HDW/ VKLY
EUHDG Z LO@YH | RHYHW - RKQ

' WPXWIRQ DQG 5H GIPRQ 4 XHWRQY
8 \VH VKHVH TXHWARQY VR IXLGH \ RAUSHURCDOH GPVMRQ RUDQ. GVRXWIRQY HVKHUDWO DWRULQ
3DUMK JURXSV

'R, IHHOD VHQH R SUHSDUQI VR RITHUP \ VHDW Z LK - HVXV DV VIKH JLLW DUH ELRXIKWKS!
VVIH ( XPKDUMAE 3D\ HUMK® WiKH KLIK SROAR ViH FHBEUDARY

+RZ GR, NRQLQZ IVIK VKH ( XFKDUMAE 3UD\ HUHYHQ WWRXIK WWH SUHWLD. VVIKH Z RUGV

' R, |HHOMH DPARQR VKH +RO 6SIUWR - VKV R WMH &KXUFK LQ VKLY SUD HY

V+RD &RP P XQRQ UKWKHG RUFKDRAF" &RXTE IMEH P RUH UIHYHIHQW

3UDPAEDO4 XHWARQY

' RZHMQ) DOVKH SDUVR WH/ WXU\ R ViKH ( XFKDUMAVKDAZ H \KRX@'
VVIHIH D VHQH R UHYHUHQRH GXUQ) VKH ( XFKDUMAE SUD\ HUDQG LQ SUHSDUDRQ | RU
&RP P XQRQ'

VVIKHIH IBIQRH DIVMUFRP P XQIRQ!

$UH DQQRXQRHP HQWV P DGH | RUWH EHGH MR WWRVH CRAMUHFHIQ) FRP P XQIRQY!



g 22X TvelYt TiPw I
+DYIQ) OWMQHG DQG SUD. HG DQG HDWAQ DQG GXQN DAMKH / RUG VVEE®! Z H DUIH\HQADZ D, 7KH
YHY CDPHR “ViKH 0 D1 FRP HVIURP WKH ILQDOZ RUBY ~ W P IMDHVML ~ * R \ RX DLH

QWP MHG 1t %WIQ VIKHVH Z RUBV LY FRVBLGHG \RP HILQ) HOH  DV3RSH ( P HUMKV %HQHAPWDLG

* QDQANXIW TP IAD MP SO P HDQAGMWP DO ,Q &KUMADQ XVIH  KRZ HYHU I DGXD@ VRN RQ
D GHHSHUP HDQQ) 7KHZ R(G G\P MDOKDVFRP HVRIP SO D P MIRQ 7KHVH [HZ Z RWGY
\XFAGAV® H SUHW WWH P DWRQDY QDMUHR WHEKXUK 1 6&  6XQED. 0 DW/LVVKH 62 85&(
R DORXURKHUDPAYW DVAVASGNVR WH/ RUG

YRKRS - RKQZ UMAV ~ +DYLQ) HOFRXQMUHG - HVKVLQ HDFK RIMHU LQ KLY Z RUG DQG LQKLVERG. DG
EGRG Z H DUH FDOG VR JR R LR RXUSDUNK FRP P XQWHV DQG EH WiH @MQJ &KXUFK

"1 KHQZ H UHRHYH - HVXV LQ WH ( XFKDUMV KH QYHVIQ XVDQG ZH @YH LQKIP 7KLV LV WH VRXUFH | RU
RXU&SKUMWADQ @YHV DQG VMH VRXUFH R RXUMAHQIVIK | RUVKH P DWMRQ VDWW HVXV JDYH XV™ VR P DNH
AVHSGVR DOVKH CDARQL 0 DIMHZ

" HDWH FD@IG VR EHFRP H Z KDAZ H KDYH UHFHLYHG DQG VR EH - FMXVVR RKHWY @ H P XWAWSHDN VR
RMHY/ R KV&RYHDQGP HR  Z H P XWWHWYYH RXUEURKHY DQG WAL DURXQG XVDQG Z H P XWV
FDUH | RUKLY FUHDAWRQ RXUFRP P RQKRP H DvO IWRQDY ' WVALSGV DQG DP EDWDCRY/ | RUSKUMN

“ 7KH 3DLIDE®I R ViH 6RZ HU 0 DAHZ XQGHSLQVWH +RSH LOVIH ) XWXUH 3IRILP P H 2 XU
P LWIRQ LV VR FROAQXH VRZ LQJ VHHGVHYHY Z KHH Z H IR 6RP H \HHGV Z LG DORQ JRRG \RODQG
JURZ Z KIMRMHYP D' QRW,| Z H FRQAQXD®D \KDUH WWH * RRG 1HZ VR - HVXV Z LV DAWRH Z H

P HHW VKURXIK RXUDPARQYDVZ HIDVZ RGY  Z H FDQ GDYH VMH UHAWR * RG

' VAXWIRQ DQG 5H GIPARQ 4 XHWRQY
8 \H WWHH TXHARQVVR IXLGH \ RAUSHIRCDOH GPIRQ RUDQ. GVAXWMRQY HVIKHUDWO DW/RULQ
3DUMK JURXSV
' R, | HHOGRXUMKHG DI VMUKRD FRP P XQRQ' ' R, IHHODVHQH R UHIH VIKDAO DW/LVRYHU
+DVVKH 0 DW WAHQIVKHGHG RXULGHQAW DVD FRP P XQW"
' RSHRS®! GR, ®DYH P P HADMOY DIVMUFRP P XQRQ' $UH WHUH MWL LDE® LHDWRQ | RUVKLY
' R, ®DYH 0 DWIHHIQ) QlIHHOMRP ZKHQ, DUIYHG'
'R, VDNHIZ D\ DP HWDIH VMRXIKWRUSLD, HUI RUVKH Z HHN!

SWWRAFDO4A XHWARQY

VVKH &RFOAQ] 51V FOMAHG' $UH VKHUH VRR P DQ. QRAFHV

+RZ FDQZH GHYH®S DVHQH R P MRQ DVZ H ®DYH 0 DWRQD 6DMUED. 6XQED "
VRXUSDU\K Z HEVM \RFLDOP HAD XS VIR GOV Z VK VKH @WAQHZ \OMAMUDQG SUD, HUUARXUFHV
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CYPA 2% «1YZ YICY!
6VIIH 7KUHH R RXU +RSH LQ WH ) XWAH SURIWDP P H MXQFKHG 1Q 2 RVREHU

Z I SDUNKHY DARRW WWH ARAHWH JDAWHUCQY) 1Q 6DDRG &DWHGDOVR
FHOEWM VKH WUAR VKLY P RUWMREP Q SDUAR RXUNRXUCH

$V KHDUWV DQG P LQGV VXUCHG VR |RFXV RQ WH FXAIDOLP SRWBQFH R \WWH
( XPKDUMMOQ RXU 1 DVK @YHV WD) LHSRWWR D QHZ YLLXV EHIDQ VR UHDFK
RVUGRAHH ,Q MWD [HZ P RQMV RXU SDUMKHY VKXWHU GRRY 0 DW Z DV
REHIYHG VKURXIK WH FREG JOWH R SKRQH DQG @SVRS \VAUHHQY DQG WH
JUFHVR WH %BMHG 6DRLDP HQAMFRX@ RQD EH UIHFHYHG WIURXIK VKH DPWR
6SILIVYXDOSRP P XQRQ

,Q WH PIGWR D ZRUB WWDWKDG FKDQIHG EH RQG DO LP DILCDARQ  RXU
SDUMKHV RIHHG D WWH JOPPHU R @KW GHP RQMDAQ)  LQRUHAE®!
UMOHFH 1DV DQG ®RYH WOWJIDYH RXU GRFHVH WH YHY WKLQD KLY
SWRILLP P H \VHRXWVR SRUAD.  KRSH

7KLV N WRJH R RXU +RSH LQ WiKH ) XWWUH NRXUQH. LV FHOAMHG RQ WWH P RWV
EHDXW XOSDUWAR RXUI DMK VKH FHOEWDARQ R' 0 DW DQG ViH +R® ( XFKDUMY
EXWIMFDP H DAD WP H Z KHQ WWDWZ DV GRAHDMO® DFFHVWME®! | RUP RUR XV

" HVSIVA VKLY XGEHQ DQG XCH SHAWIG FKDQIHR FRXUH WH FRIHP HMDJH R
ViKY WIJH VA@UDQ] FBDUDV SDUNKHY WD@HG VRIHWHU WDV RWP LI WWH Z D
WH ZRNG VR HOXUH WLV NA DVSHRAR RXUI DMK FRX@ WAMEH DFFHWHG
OWPHZD  VWURXIKRX\WKH UHMMMBPARQY

( YHULQMHQAYH Wi |RXQG QHZ Z D\ VVR FUDWM FRP P XQMHVR GMVALSGBAKLS
VR \KDIH WH * RSHO P HWODJH DQG VR UHYHH DQG DGRIH \WH %BMHG
6DFDP HQWV DQG LQ GRQJ VR WWH  KLIKQIKWAG WWH YHY SRIQAWR ViKY WIJH
WDWKH FHBEWDARQ R 0 DW DQG WH +RO ( XFKDUMMY DQG P XWVEH | LRQW
DQG FHQAH R RXUI DIVK

$VZH HOGPWVRQ WH ZRIN R SDUNK FRP P XQWHV 1Q WLV WIWLG WIIH  ZH
ZRX@ ANH VR D WWDON \ RX VR HYHY RCH Z KR NHSWWH |@P H R 1 DIVK DDiyH
QWHHWPHY @ HRZH WR P XK VR RXU SDUNKIRCHY  SDUNK GDGHUKLS
WDP V DQG FAUJ\ Z KR JDYH RXUGRAHVH \R P XFK KRSH GXUQ] VMH GDUIN (D V

R VKH SDQGHP LF

© H S WKDW\VKHU UHP DUNCEG! \SLUWZ LG \KWIRLQ DQG LQWSILH XV DV ZH
FROAQXH RQ RXUNRXLGH. R 1DV
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61QPH 0 DUFK 0 DWHV KDYH EHHQ WUHDP HG
HDFK Z HNHQG 7Z HQIV | YH WHZ DLGV VKSSRUMG
) USD@XP DAGDI® 0 DW ) U- RKQ SURVIGHG
VKRXIKWSLRYRNQ) Z HHND IH GRRQ RQVKH

6XQED UHDAQIVDQG Z HHND S HULQAMQARYY
Z HUH \KDUIHG RQICH

$Q RAVERRUNRALD® GWRQRHG 3UD HUBHUYLFH | RU
<HU SXSIYZDVGGE ) USDDXP |RWZHGE\ D
EGMIQ) | RUDDBW( GZ DG V SXSLOY DQG Wil |

5DIQERZ FDLGVZ HH QM LRP \FKRROWR
YXQHUDE®! SOUMKIRGHY ) DP LOHVIQ QHHG Z HH
VXSSRUMG B\ WiH SUHVWR WWH SDUMNK 693

6W( GZ DUG VV37$ DQG ViKH 6FKRRCBDWRDO HDG

+RSH LQWH ) XYWUHDQG &$) 2" LQRWP DARQZ DV
\KDUHG RQICH Z [V VIKH SDUMK FRP P XQW H J
FRIRDYLLXVHP HIHGR  DSSHDODQG RQIGH VDWW
DQG AVAXWMRQ 9LLYXDOP HHAQIVZ HH KHIS Z WK
) LDQAH 9@ QIV 0 DOMCADAFH 6FKRRO

* RYHUIRY 6DRLDP HQEOBWRIUP P H DQG <&
7THDP V

E « K26 YINPZRA « Y oD

' XUQ) WH SDQEHP LF ViH SDUNK EHFRP HH SHIVIQ FERRP 1Q)- 6LGFH WH HDUD GD\ VR
GANGRZ Q ) U- RKQ' DB ] RRP HG O DMHVGEDI®  Z VK ( [ SRMIRQ | RUTXIHASD, HUHDFK HYHQQ) 2Q
6XQE V WKH 5RDY DQG HHAPMRQ Z HH] RRP HG DOR (P DLOKDVEHHQ D EBMIQI Z WK ) U- RKQ
VHQELQ) RXWD GDIO GHZ MBMMUDQG D Z HND SDUMK EXAPMQ Z VK WH §f RGV' D. DWVRP H-

3DUMK JURXSV FRQAQXHG VR P HHWRQIGH LOFOAQ) WH %HUHDYHP HOM LRXS 693 ( FRBI\ * LRXS
DQG VKH 3RHM * LRXS

OT°°Q*' 222 2B *Kew

' XUQ) BANGRZ Q VKH SDUNK P RYHG VKHLUZ HHND RQICH SUD\ HUJURXS VILXDED Z [V SUDIVH DQG
ZRUKLS VAUSWHWXG DQG GMFXWIRQ 7KH DOR DUDQIHG DQ RQIGH $KD FRXWH Z DWKLQ) VKH
Z HHND VIG-R VRIHVIKHUDQG JRQJ LR EUHDNRXWIRRP VVR GVFXW ( DFK 6DWLED. VIKHUH Z DVD
YIWXDOFR | HH P RQQ) |IRIZ HGE\ WWH5RDOY RQ=RRP
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BLOFH BRANGRZ Q VIKH SDUMK KDV \MAHDP HG 0 DW/
HDFK @D $WWMIQEDQRH KDV EHHQ JUHDWZ WK D
QHO FROMHIDARQVEN.Q) SMFH DERXKH

RURQ) @MU\ WP HDQQ) DQG LP SRYDCGFH LQ
WKLV QL LEXOWAP H | RUP DQ

3DUMKIRGHY Z HH LQYROHG LQ SUHSDUQ) UHDAQIV
DAKRP HVHQAQ) WHP LQE\ IGHR <RXWIK JURXSV
| URP GRFDOSDUMKHV NRGHG LQ VR UHDG |RUD Z HHN
7KL JDYH D UHDO HHOQ) R EHQ) LOYRIYHG DV
KRP H DQG QRANKZ DFKLQ)  3DUNKLRCGHY | LRP
RMHUSDUMKHVIQWH' HDGHY Z KR KDG QR @YH
VWHDP R WWHURZ Q NRGHG ViKH WUHDP  DQG VKLY
P HDQALQ RIP DARQ FRX@ EH SDWHG RQ | LRP
RMHUSDUMKHY . H Z RNHUFRKLGBLHQ I LRP 6W/
%HLLDLG V6FKRRODOR SUHSDUHG WIMRQVR \ViKH
FLRW DQG GHFRUIDARQY I RUVKH 0 D DOBU 6HMEHV
Z HH WHDP HG RYHU+RO : HHN LOYROLQJ

Ql I HHQASDUWAFLSDQNV

&KLTHHQ DOR KDG VMHUFKLEBHQ VAU RQIGH RQFH DP RQK 7KH SDUMK RURQ | RP DARQ
SWIRIUDP P H AG QRAWRS Z MK VIKH &D) (| SIRILDP P H” / HFIMEH EHQJ IXQ RQICH

$ \P DIJURXS Z DV\HKXS VR IDAMHUCQDP HVDQG FROBFW R SHRS®! Z KR GG QRAKDYH RQICH DFFHW
DQG VKURXIK VIKHLUI DP LOHV 1 RXQG Z D, VVR DARZ WWHP VIR SDUAFLSDM RQIGH : KHUH VMDAZ DV QRW
SRME®! G-MIQDWAG FRQIIPW LDQ) HDFK Z HHN VR FKDADQG NHHS SDUMKLRGHYY/ XS VR GOV RQ
GHYHBRSP HOV 1 URP VKH &KXUFK QWY SHURGR VIP H FRP P XQIFDARQ RYHU) DRHERRN DQG DQ HP DIO
QHZ \GWHUIUHZ

7KH SDUMK DOR SXWRQ\RP H VRAIDOHYHQW YID=RRP  $ FRIIHH P RUQIQJ DQG $1VALRRQ 7HD DVZ HD
DV D VEBIQAFRP SHANRQ Z HH DP RQJ VWH FKRIFHVP DGH WV DP O] LQJ VKDWY VAP H DSDUAKDY

EURXIKWWH FRP P XQW FRHUVRIHKHU $ BWR WWH Z RIN GXUQ) ViKY GRANGRZ Q Z LGEHFRP H D JUHDW
SOARP |RUP RIQJ RQLQVKH FRP P XQW VR D QHZ GRIP DO

“og Y2) "°Z0Kbg VB |, &KER

7KH SDUMK R 6W0 DY DQG 6WBKLAS 1 HULP DGH D AVSM H SERUQI ViKH UH BPARQ TXHWRQY RQ WH
| LWABDWRIDO0 HWDIH  © RINKHAWRQ 0 HAVQ - HVKVIQRXU: HBRP H HQFRXUDILQ) \KH DWHP EQ
VIR VWLQN DERXVWH , QMRGXFVRY 51MAVR 0 DW/

SIYA @) ~°7 VRIS k Ot
TKHSDIMK R 2XU/ DG 6W3DWMENYV 2 @KDP SUIRGXFHGD \ HDUDQQLYHU DU ERRNBIW
FHREWDWAQ) WWH Z RQGHUXOKIWRY R VKH SDUNK
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7KH SDUMK KDV WAHQIVKHQHG W RQIGH SUVHQRH B\ GHYHERSIQ) DQHZ SDUNK Z HEVIW ) DFHERRN
SDIH ERVK LOFRUSRUIDAQ) ViKH +RSH ,Q 7KH ) XVXUH ,QUDANH  7KH 3DUMK 3DWR.IDO7 HOP KDV
EHHQ D EHDFRQ R KRSH VIKURXIK VKHVH WRXEGBIG WP HVE\ GHIYHUQ) QHZ VMM VR WWRH Z KR
ZHHWKIHEQ) RUDQMQ) YIWWDOFR | HH P RUQQIVDQG WHZ DUEQ) | RUVIKH UHRSHQQI R FKXURK
Z KLFK JDYH SDUMKLRGHY VKH FRQ LGHQRH LQ UHLQLQ) VRO DW 7KH DR DUDQIHG | RUVKH
FKIELHQ R ViKH SDUMK VIR UHDG VKH 6XQED. * RVSHODQG VIR GHFRUDVA VWH FKXURK GRRY/ | RU
VKH O RO R 0 DY DQG ViH 0 ROM R VIKH BDFUHG + HDU 98K FKXURKHV DOR KDYH D +RSH LQ iKH
IXWUH QVS@. VIR NHHS SDUMKLRCHY XS VR DM Z LK ViH SURIUDP P H

"°g YAB t %Y YIR2

7KH P DMRQWDP DAGV0 DU - V1Q 98P EHU%AIGIH DVNHG SDUMKLRGHY/ VR FRP SGMA D TXHWARQLDLLH
LQ UHAVSRQVH VR VKH | LIASDWRIDOP FWWDIH DQG Z RINWVKHHWRQKRZ Z H 0 HHW: HVKVIQ RXU:  HBRP H
7KH UVSRQHV Z HH FRP SIBHG DQG \WKDUHG Z VKK WWH UHVAR VIKH SDUMK VR KHS Z Vi SOQQLQY

VR LP SUIRYH VIKH SDUMK: VZ HBRP H $ MP LOUSURAHW Z LGEH DUDQIHG | RUVKH RIMHUVIKUHH SDWRIDO
P HAWDIHV

°g ¥ Y KPCZ¥OB
"80 IQ

7KH SDUMK Z DVEGMHG VIR KDYH DQ RQICH
SURVHQRH Z Vi VIKH @QYHWAHDP LQJ R 0 DWHV
HYHQ EH RIH GRANGRZ Q 7KLV FDP H LQR | X&
X\VH D VAURKXUPKHY GHHGHG VR FRRH Z VK
QHAHDP LQJ 0 DWHV DQG RAHUGHYRARQYY

' XUQ) ORFDARYY: HHN VRIHKHUZ VK 7KHR
6KDURAN D VHP LQDUDQ | RUH GIRFHVH  ViKH
SDUMK Z DV DE®! VR ELRDGFDVAD VHUHVR VDV
VR HOFRXWDIH YRFDARQY 7KH Z HEFDP
FRXS®IG Z VK WWH SDUNK ) DFHERRN SDIH KDV
KHEHG VR NHHS WWH FRP P XQW VRIHHULQ
WWHVH GLLLLEXQWAP HV

) U) IDQHYV: DGZ RYWK DAR Z RINHG KDUG VR
NHHS VSIUWXS Z VK KLYV 1 LM GH FKDW DQG

FRR\HY GHP RQOMDARYY

' XUQ) WH 9LLXDOBLOUP DIH VR / RXUGHV
7KHR DQG) U) DGR Z HH DE®! VR EUQ) WWH
QRAHVDQ | DP LO VRIHKHUZ MK UHAVIDARQVR
WH5RDUY [URP WKH * LRWR LQ VKH JURXQGVR
+RO ) DP LO &KXUK
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) URP WH EHJLQQQ) R VKH GRANGRZ Q ViKH SDUMK
KDVMAHDP HG O DW ' LYIGHO HUR 3UD\ HW/DQG

+RO +RXW/WKURXIK ) DFHERRN DQG <RX7XEH ) U
SQMRQ XVHG VIKHVH RSSRUXQMHV VR (DT VKH

SDUMK DQG @ VWHUVSLUW JLIYIQ) KRSH 1Q

QLI LFXOWAP HV DVZ HIDV XSEDAR) YLHZ HYRQ

LP SRYBQAQHZ VDERXWIKH @ H R VKH SDUMK. $

WDP R SDUMKLRGHWY XVHG VIKHLUVPKQFDOVN.GY

LQVHWQJ XS ViKH @QYH WMHDP  DQG XSBDAQ)
Z RUKLS DAKRP H UAVRXUAHV

2 VIHLY HQUXUHG VKRVH LQ QHHG KDG \KRSSLQ)
DFFHW/VRR VIKH 6XQED VFUSWYIUH DQG \RP HRCGH VR
VEO! VR

6DFLDP HQBOSUHSDUDMRQ FROAQXHG VMURXIK VKH H FHEBIOAQQNY Z LK VKH VFKRRY DQG | DP LOHV

Z VK FDAMFKLV SLRYIAIQ) P DAUDY RQIGH Z LVIK DFFRP SDQLP HQARQ IKH SKRQH DQG RQ] RRP
SKLABHQ VZ RINKHAW Z HUH DOR DYDI@E®! RQOGH | RUHDAK 6XQED,

$ @UHWDP Z RINHG KDUG VR HQWUH WWH SDUNK FRXQS RSHQ DIDLQ | RARZ LQJ DAVIKH \D HW
UHIXOMRQ 0 HP EHWR ViKH SUD HUJWRXS SWD\ HG LQ WHURZ QKRP HV JDVWHUQ) DAD GWRBQRH DV
D VHMMP H HDFK Z HHN \KDUQJ VFUSWUH K\ P Qv DQG SUD HY 7KH 1B, HUI RU+HDIY 1Q

8 FHYBLQWP HV Z DV UHDG DAHDRK 0 DWDERQI Z Vi UHFRUEHG K\ P QvVDQG UHDAQIV ) USQKMRQ,
HQFRXUDIHG | P LOHVVRR SUD. VRIHKHUDAKRP H 7 KH 3DWRIDOSRP P WWH FRQOAQXHG VIR P HHWRQ
=RRP  DQG \RAD® GAWRGFHG VIR KHES ViH SDUMK DEDSWYR ViH SDQGHP LF DQG | LQG FUHDWYH
\ROMRQV VR NHHSIQJ HYHY RGH FRQQHPWMG

o 190K o Kew

'XUQ) WH GRANGRZQ WWH SDUNK FROAQXHG VR UHDFK RAWZ MK DO @yH
VWP Q) R 0DW DQG ([ SRUMRQ Z IV DQ RQIH SUHHGAH RIHUQ) $Q
,JQDADQ 3DUNK 5HAHDW VKUHH YIWXDO3LOUP DIHV / RXGHY 5RPH 7KH +RO
/ DQG DQG GDLO SWD HWY

7KUIRIK IGHR WWH \KRQH D/ LIKWR +RSH E\ SDWIQJ RQ D QIKWG FDQGEB
ILRP SHURQ VR SHURQ )RU WH FKIGHQ WH  SUIRGXFHG RQICH UHDAQIV
P HWDJHV DQG EXWQHQ) D KRPH SWD HU FRUQHU ) U &KUY Z MK - RKXD DQG
: RR® HYIDIHG Z MK WWH \ RXQIHU RGHV ) RUVKH <RXW WWHH Z HH RQICH
\SHALDOP HWDJHV DQG JXLGHG P HAVIDMRQ

7KWRXIK =RRP WWHH Z HH FRIIHH P RQQIV D4 XY 1LIKWDQG D 7 DBIQAGKRZ

) XQBV Z HH WDMHG | RUYRORQ +RVSLFH IURP D KRP H VDB R KDQILQ) EDVNHW
DQG | RRG GRODARQY FROAXHG VR EH FRIDFVWG VR VKSSRUAB LEDQ 2 X\WHDFK. $@
VKLY JDYH D VWRQ QN DQG D ERQG ERWK Z IVIKLQ VIKH SDUMK DQG EH\ RQG
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' XUQ) VIHVH FKDEDIQILQ) WP HVVIKH 3DUMK R ViKH * RRG 6DP DUMIQ 9%UQBA KDV VIKURXIK VikH
GDCHUKLS DQG P LQMAI R VIKHU3DUMK 3UHVAJ U’ DYIG ) HDAHUMRGH VKH VHUYLEH R VIKH $\WWRQW
3UHVWVDQG WKH FRP P VP HOAR P DQ. GHAFDWMIG YROQMHY HDE®IGQHZ ZD VR Z RUKLS DQG

| DVKI XOSWDPIFH  EUQILQ) \SLLIVMKDOFRP | RUWADQG HQUFKP HQMQ D WP H Rl XQRHWILOWN

Ir

7KH SDUMK Z HEMWM SRIVITKH/ RG V' D DIRP H  T7KRXJIKWRUWH' D\ - SDUNK QHZV GRFDO
DQG JBREDODSSHOW LQIRP DARQR FRP P XQW RUDQVDARQY VHXS VR KHES VIKH P RN XE@HIDE®
LQ RXUFRP P XQW DQG P XFK P RLH

MY XSCDMG Z MK QHZ P DWIUDOHYHY @D\ DQG SDUMVKLRGHWY DUH HQFRXUDIHG VIR SDWWKH QHZ VRQ
VR SHRS®! Z KR DUH CRARQ ViH LOAMUCHADQG VR NHHS LQVRXK Z Vi VMRVH Z KR DUH VRALD@® DRDAQ]
RUQVQ) DRQH ,Q DEAVIRQ ViH FROMQARQICH LV P DLBIG RAMRUKDQG GHIYHIHG VR RVH Z KR
FDQCRADFFHW VIKH LOMQHW

$ VHUHVR S HYDQG UHDAQIVIQYRMQ) WHGHQV | IRP. %BMHG 7UQW 5RP DQ &DMRIF &RWUH
| HDWKUHG RQ VIKH Z HEMVM VKURXI KRXVWAKH ( DWHUGHDVRQ DQG BDAQ) XS VIR 3HQMFRW VWU
YIGRVR SWD HY \VFUSWH H GPIRQY P XME DQG K\ P QVZ MK D FRFOAQ) EGMIQ)  SURGXFHG
B\ ) U' DVG DQG VHP LQDUDQ/ XNH %DGEXY  DOR LQYRIYHG VKH WXGHQN

$ IXUMHUMIGHR LQZ KIFK | DP LGHVZ HH FHQADO Z DV SURGXFHG VR P DINVKH ) HDWAR &RUBXV
&KUMAL FHOEWDAQ) VWH JUHDAJLWR VIKH ( XFKDUMA / LYH WHDP LQJ R 6XQED. 0 DW VKH WDP
UHMVSROUE®! HYROHG | LRP (QRILQ) EH RIH BANGRZ Q DQG QRZ. FRP SUVHV\VRP H UHIDE®! \ RXQJ
SHRS®I Z KR DLH QHZ VR P LQVAN LQ VKH &KXUFK  DQG ViH SUYDWA GDLO 0 DWHV KDYH HQDE®HG WH
\KDUQJ R BSILMDOSRP P XQRQ

ToXt 2w KelKB KBY

7KH SDUMK R 6\ DP HV DQG $@BRXY P RYHG WH UHP DIQGHUR VMHLUS KD FRXWH RQICH Z KLIFK
SWRYHG YHY \KFFHWIXO $ WDP R 1 XDUEDQ $QIHY SLRYLGHG SUDPAFDODQG HP RARCDOVKSSRUV
| RUYXQ@HUDE®! DQG \WKIHGLQ) SDUMKIRGHY 7KH SDUMVK DOR WAHDP HG 0 DWHV +R0O +RXW/ DG
DUH S@QQQJ D YIWXDOKHDIQ) VHYFH  7KH SDUMK KDYH UHFHQAD | RUP HG D 6HQRU/ HDGHUKLS
7HDP DQG DUH Z RINQJ FBRHO Z VK" LYLGH 5HQRYDARQ RQ D NRXUGH R UHQHZ DOWLQ) VIR USROG
VR 3RSH ) DGRV LQYIVIMRQ VR EH P MR GVASBVIQ D P MR SDUMK

"o % Qu<TCO2YBS 20Pe w

$VDZD R P SIRVIQI WH SDUMNK ZHBRP H 6W RKQ) KHU ' HQRQ  SXURKDVHG KLIK FKDLLY/ VR
DARZ \RP HR VIKHU\ RXQIHWAO DW JRHYWVR HQVR P LG P RUQIQI VQDRNV LQ VKH SDUNK KD KLOW
SDUIHQW KDYH D FXS R WD DQG D FKDWV D RYHO® Z HORP H
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2 QFH GANGRZ QWDUMG DWDP R SDUMKIRGHY WHISSHG XS VR VKDUH VIKHLUJLL W/ VR VHUYH ViKH
FRP P XQW $ WDP R WFKQFDOTH SHUIM KHSHG LQ XSCDAQ) VIKH Z HEVVW P DQDILQ) \RALDO

P HAD DFFRXQV 1 IRP \AUDWFK  DQG HAVIQ DQG XSEDAQ) WUHDP HG 0 DWHV VR <RX7 XEH RQ
6XQED. V DQG RMHUVSHALDORFFDMRQY WP P HALDW® EHFDP H D Z KR®1 SDUMK H | RUV DV ViKH
HAWQ) WDP Z HH DEG VR GLRS LQ UHDGHWY P XMFLDQV DQG VKH FKLGBLHQ V@MU JURXS VR HDFK
0DW 0DWZ DVDOR R 1 HHG | RURVH Z IVMRXWIKH LOAMCHAND D SKRQH QXP EHU 7KH KLIKQIKWR
WH FROMEXVIRQ P DGH B\ WWH FKLEUHQ DQG | P L@HVZ DVD ) DP LAHVEVIDARQVR VKH &LRW YIGR
Z KIFK Z DVDULHG RQ* RRG) UGD,  7KH SDUMNK FBLI\ DOR UHFRUEHG YIGHRV UHIX@UD VR SURYLGH

\RP H \SLLIMXDOGRXUMKP HQADQG | RPP DARQ  DV'Z HIDDVVR P DLQMILQ FRQEPZ IV SHRS®! 7KH,
WDQIHGIRP T RGLO&XAXUH T UGVIKH 3UHMA DQG D VHUHVR FDAMRKHMY DERXWKH 0 DW/

7KH SDUMK DOR GHYHBRSHG VWH QW Z MK VMHUMKRRYE\ WAHDP LQJ VHYHUDOD DWHV Z LV 6W
&DKHICHV3UP DY DQGD<HDU  / HDYHW 0 DWZ IV VKH YBUBRZ. +LIK  7KH &DUVIDV

$P EDWDGRY DABVEDKHUIGH VVDOR Z LR MY/ VR P DQ SDUMKIRGHW VR FKHHUWHP XS $
WDP R SDUHQVIURP \WWH SUP DY VFKRROYROXQWHUIHG VIR EH RQWIBQGE\ VR KHGS DQ RQH Z KR
UHTXHWHG KHS DV Z HIDV\SUHDAQ) WWH Z RUG DERXWDQ. SURNMHPW KDACHHGHG KHS  HVSHALDD

S&RUHIWRH

2 HR VWHUP RWSRSX@UVRADOP HAD FDP SDLIQVZ DVVR | LAWKH FKXUK Z LW MHDLHY -
3DUMKLIRGHY Z HIH DVNHG VIR VHQG D IVHOLH Z KLIFK Z DV SUQAMG DQG SMFHG RQ HOFK

FKDW 1 1Q00Q) ViKH Z KRB FKXUAK Z Vi D IYLDOFRQIUHIDARY - Z KK FHYILQD KHSHG WWH
SUHV'Z KHQ FHBEWDAQ) 0 DW1LQ DQHP SW FKXUFK

$O@WLY/Z DVQRAFHGE\ 98& 1RWK : HVAT RQLIKW DQG VIKDAH] SRVKUH KHESHG VIR UHDFK RAWR WWH

Z IGHUFRP P XQW DQG EH D EHDFRQR KRSH 7KLY Z DV\KRZ Q RQ DQ HEXP HQIFDODQG GHDQHY BiYHO
Z KHQ HYHLDOSHRS® | LRP - RAHU GRFDOKUMADQ DQG &DWRTE FKXUAKHY Z LRV VIR VIKDQN ViKH SDUMK
| RUWH KRSH R I HUHG LQ QL | LEXQWAP HV

"ot !2 YeOB OWew w Z2w K% YD

' XUQ) OWUILFDOBRANGRZ Q VIKH SDUNK Z HUH NHHQ VR SLRYLGH RQICH 0 DWDQG H GPRQY Z KLOW
NHHSLQJ DVHQH R FRP P XQW XMQJ YIGHR FRQ HHQALQ) 7KLY HQFRXUDIHG DPVIYH SDUAFLSDARQ\R
SDUMKLRGHY FRX@ NRQLQ Z MK WMH UAVSRQHY VHH HDFK RAKHUDQG SURF@IP VKH 6PUSVUHV DQG
%UGAQ) 3D HY ,QOWWDQ  KRXWY RGH SDUMKIRQHUKDG FRQMAVG SDUMNK HP DIO
\XEVFUEHLY DQG DQRMHUZ DVEXM Z RINQ) RXANKH VFKQUFDOELW DQG SIHAHY |, Q VKDWASDFH R

WP HVIH Z HUH DE®! VR JIDMHUD FFRIUIWIDARQ R R*HU  \RPHR WRH  UHSUHVHOAQ) Z KRO®
| DP LOHV

) RUBVIJH  SHVRXUFHV
YMWKWEY 777 GREHVHRVDDRG RU XN | DIV KRSH UAVRXURHY WiIH
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,Q2 AVREHU SDUNKHY DRIRW VWH GRAHVH P XORGHRX\O KHG D
+RO +RXUVR OXQFK 6VIDJH R RXU+RSH LOWH ) XWUH 3WIRIWDP P H

7KH +RO +RXUSIRNGHG D Z RQGHU XORSSRUMQW VR LHQHZ RXU

FRP P VP HQWR RXULHIMRQKLS Z IV VIKH / RG VR JLYH VKDQ\V | RUVKH
JHHRMW R WH P DQ. YROXQAMHY/ Z KR NHSWRXUFKXURKHV D H GXUQJ
WKH SDQGHP I DQG VIR VN VKH + RO 6SLLMWR WHQIVIKHQ RXUP DWIRQDU
HQG-DYRWY

BVIIH R RXU+RSH LQWKH ) XWWUH NRXUCH FDQ@Y XVVRR LH BPWRQKRZ ZH
FDQ GHYHES QQNV EHVE HHQ RXUVAKRRY  SDUMVKHVDQG | DP LAHV DQG KRZ
Z HFDQ KHS WMRH Z KR FRP H LO/R FRQEFZ LV RXUSDUMKHV VIKURXIK
WH FHBEWDARQ/R EDSWWP V Z HGAQIV I XCHDY 5&,$ &KUMP DVDQG
( DWMU/ WMXUILHY VR H SHUHQRH VKH * RRG 1HZ VR - HVKV &KUMY

7KVH FMQJ WIIH LOVMVIAV XV VR FRMGHUDQG H SBH WH P DQ. DQG
QYHUH Z D\ VRXUSDUMKHY VFKRRY DQG GHDGHUHY FDQ UHVSRQG VR RXU
JUHDWFRP P IMRQ VR JR RAMR WWH Z KR®! Z RUTS DG VR SIRFDIP \WH
* RRG1HZMA R - WXV

SROAQXH UHDAQ] VR GMFRYHUP RUH DERXWIKLY Z RQGGHUXOWIIH R RXU
+RSH LQVKH ) XWWUH SUIRIUDP P H DQG KRZ  SDUMKHV DFURW \VKH GLRFHVH
FKRH VR LMVSRQG
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:KHQ ZH FRQVLGHU WKH ZRUG "PLVVLRQM ZH:-UH SUHVHQWHG ZLWK W
KHOS JXLGH XV RQ WKH SDWK RI PLVVLRQDU\ GLVFLSOHVKLS )LUVWO
ZRUGVY EHIRUH +LV DVFHQVLRQ LQWR KHDYHQ ZHUH "*R DQG PDNH GL

‘H-UH FDOOHG E\ *RG +LPVHOI WR WDNH XS WKLV WDVN DQG WR

6HFRQGO\ WKH ZRUG "PLVVLRQMW LPSOLHVY DFWLRQ WKLV LVQ-W VRPF
FLUFOHV LQVLGH WKH KRXVH LQVLGH RXU SDULVK RU RXU VFKRRO
VWDUW LW KDV WR UHDFK EH\RQG LW LQYROYHYVY WUDYHO PRYHPHC
SHRSOH

J)LQDOO\ LW:V LPSRUWDQW 1R PLVVLRQ FDQ EHDU IUXLW ZLWKRXW \
ZKR LV VHQW DQG WKLV GULYH FRPHV IURP WKDW SHUVRQ:-V XQGHUV
PLVVLRQ 7KH ZRUG "PLVVLRQM LPSOLHV WKDW WKH WDVN LV QRW DQ
IXHOOHG E\ WKDW VHQVH RI LPSRUWDQFH WR WDNH RQ WKDW PLVVLR

6R DV ZH HPEDUN RQ RXU PLVVLRQ SHUKDSV ZH QHHG WR "UHIXHOUu
LPSRUWDQFH :KDW LV LW WKDW GULYHV XV" :KDW LV LW ZH ZDQW SH

,QVSLUDWLRQ IRU WKLV 6WDJH FDQ EH IRXQG LQ WKH VWRU\ RI WKH ¢
KRZ "-HVXV ORRNHG VWHDGLO\ DW KLP DQG ORYHG KLPpu ODUN {
ZLWK *RG LV D SHUVRQDO HQFRXQWHU ZLWK KLP ZKLFK FDQ WDNH PD
UHOLJLRXV VHUYLFH LQ SUD\HU RU GXULQJ VLOHQFH

$V HYDQJHOLVWY DQG FDWHFKLVWY ZH QHHG WR ILUVW QXUWXUH RX
:KHQ 3RSH )UDQFLVY PHW ZLWK FDWHFKLVWYV IURP DURXQG WKH ZRUO(C(
\RX OHW WKH /RUG JD]JH RQ \RX ZLWK ORYH"u

'H FRXOG DVN RXUVHOYHV WKLY VDPH TXHVWLRQ DQG LQYLWH \RX WHF
UHGLVFRYHU WKH LPSRUWDQFH RI RXU PLVVLRQ DV ZH EHJLQ WKLV Q
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KHQ ZH WKLQN DERXW RXU PLVVLRQ WR "SURFODLP WKH *RRG 1HZVypu
EHIJLQ SDUWLFXODUO\ LQ WRGD\:V VRFLHW\

,W FDQ EH HDV\ WR JHW VZHSW XS ZLWK WKH SRZHUIXO ODQJXDJH RI
ZKDW GR ZH PHDQ ZKHQ ZH XVH WKHVH ZRUGV" ,V LW DV GDXQWLQJ D

$vV DOZD\V -HVXV VKRZV XV WKH ZD\ WKURXJK KLV LQWHUDFWLRQ ZL\
WKH *RVSHO VWRU\ SUHVHQWHG LQ -RKQ -HVXV PHHWV D ZRPDQ
SKRWLQD LQ &KULVWLDQ WUDGLWLRQ ZKR LV QRW HYHQ -HZLVK \HV
HQFRXUDJLQJ DOO KHU IULHQGY WR "FRPH DQG VHHp WKLV DPD]JLQJ S

+RZ GRHV -HVXV GR WKLV" 7TKURXJKRXW WKH *RVSHOV ZH VHH -HVXV
FURZGV RI WKRXVDQGY KHDOLQJ DIIOLFWLRQV DQG IRUJLYLQJ VLQV
+H VLPSO\ PHHWV 3KRWLQD ZKHUH VKH LV DQG WDONV WR KHU KHOS
*RG DQG +LV ORYH IRU KHU

-RLQ XV DV ZH XVH H[SORUH KRZ WR HFKR -HVXV:- DSSURDFK WR VKDU

nh



7ikH IRGRZ 1QJ LH GPRQVDUH VENHQ | URP ) U* DUHVIK / H \KRQ VE®] TRDWRIE 3UHDFKHU
FDWROFSUHDRKHUZ RIGSUHW FRP DQG 6KHUY : HAGH®V6HYHQ 7KUMKRTVR! ' VASBAKLS
VHD RU

75867 2 F LYHPHDGUQN - - RKQ
7KH ILYMMUHVKRTS LV 75867 © WMRXW RUP LQJ DVWKWAQ) LHIMRQKLS  Z H KDYH @MBI KRSH R
\KDUQJ VH * RSHOZ IV DQ RQH - HVXVZ LYWLV Z RP DQ VWKWAE\ EHQ) KXP E®I HQRXIK VIR DWN KHU
IRUDGUQNR ZDAMU ,QVKH \RAHW R VWDAMP H KH VIRZ HIHG RYHUKHURQ VKUHH FRXQV +H Z DVD
-HZ KHZDVDP DQ DQGKH Z DvVD UIKWRXVWDEEL LQ VKH SUMVHQFH R \RP HRQH Z VK P XSG
SDUAZHY/2 | RUZ KR HOH Z RX@ GLDZ. Z DMULQ VKH KHDAR VKH QRRQED: WXQ' 90KH HOMLY LR KHU
Z R DQG JWDDQVKHUGAIQW DI LLP 1Q) VMDWWKH KDV VIKH SRZ HUVRR GR \RP HMLQJ) VR KHS HYHQ D
- HZ K WDEEL
$PARY 2 XUI LUKWAMS LV VR FROMGHURXUUHIMRQKLS Z Vi RAHY DQG KRZ RAUFRQGHPRQY DV
FKXUK WFKRRO RULQ RXUSHURQDODYHV P LIKWBDG VR XV VIR LOYIVIA RAKHLY VIR QAVFRYHUP RUH DERXW
IDMK : KRLV* RGGUIZ Q) XVVR' +RZ KDV+H SXWXVLQ D SRUMRQ VIR FRQGHPWZ LK VP

&85,26,7< 2 T RG Z RX@ KDYH JLYHQ\ RX @MQJ ZDMU- - RKQ
7KH VHFRQG WWUHWKRTES LVRQH R SDWIYH &85,26,7< 1 RZ VKDW: HVXV KDV HQMUHG D FRQYHUDARY KH
GURSVIQ D | DVACDAR) EXWSHS®{ LQJ SIHFHR LQRP DARQ f RG Z RX@ KDYH JLYHQ\ RX @MQJ
Z DU - 7KLVLY GRAD GHP DQG | RUVKH Z RP DQ VR FKDQIH KHUEHKDYLRXU? UDVHU LWV D WD HQW/
DERXAWF RG 7KH Z RP DQ GR-VQ WKDYH VR SXUKH VKLY LQ RUP DARQ2 EXWWKH GRHV 6KH HYHQ
DFNQRZ BIGIHVWDW: HVKVIVQRARGHR VKHP - D-HZ EXWRGHR XV DFRP P RQKHUR JRXUI DIKHU
-DFRE-  7KH P DWRQ VDI RRW 6KH LV LOMUAWKG  <HWDWWKLY WIRJH \KH LV EHKDYLQ) DVD JFRQUP HU 2
\KH LV QRAVGRN.Q) | RU* RG EXWRQD ViH EHQH MWDW RGFDQRITHU ;KR Z RXQ@Q WZ DQMKHURZ Q
\RXUFHR Z DMULQD KRW QY 0 LGG®! ( DWALD FOP DM’
$PURQ 2 XUGH WWRIH LOYVIAV XV VIR FRMGHUKRZ. Z H VB! DERX\W DIVIK DQG VKH @QIXDIH Z H XVH
Z KHQVALQ) DERXWRXUI DIV VIR RAHLY - HVKV\SHDWVIQD Z D WWDWSLTXHVVIKH FXURMW R VKH
6DP DUMDQZ RP DQE\ JIMIQJ D JAP SVH DAWKH EGMIQIVI DMK FDQEUQ) ' RZ H IR VADLIKWQ | RUVKH
KDUG \H@® 2 UGR Z H JLYH D J@P SVH DAVKH SHDFH DQG KDSSLGHW | DIVIK EUQIVVRR RXURZ Q @YHV
SDUMKHY DQG WKRRY' ' RHVVKDAI@P SVH WALXS DQ DSSHANM LQ RHY/ VIR VIDWIA KDAVRR!

23(11(66 I RDQG FD@ RXUKXVEDQG - - RKQ
7 KH VWLLG WUHVKRTS UHTXWLHV2 3( 1.1 (66 VIR FKDQIH  7KH Z RP DQ Z DQNVVIR VENH WWH P HWDIH R - HVUKV
VHURX\V® 2 \KH DWNVKRZ \KH FDQ UHFHLYH ViH @M.QJ Z DWAU2 EXWMKH LVDZ DIH R SUREGP VIQ KHU@ H
Z KLIFK FRX@B JHWQWH Z D, 6KH LV@MQ) RAMGH P DUIDIH 6KH NCRZ V KHUFXUHQAUHIMRQKLS
@F\VVKH SXEQF FRP P VP HQAZ KLIFK EUQIV* RG VEBMIQ) RQ D VH XDOSDWHIKLS +RZ GRHV- HVKV
GDVZ MK WKLY ' RHVKH VKHUKRZ VR @QH KHU@H' 1R ' RAVKH FRQGHP QKHUQ VWG 1R ' RV
KH PUHDVMA DQ RSHQLQJ | RUKHUVIR \SHDN DERAWKHU@ HVW®H <HV T R DQG FD@\ RAUKXVEDQG - ,Q VKLY
ZD VKH Z RP DQLV.JLYHQ SHIP DWIRQ VR YRIFH KHUGRXEW DQG GMARYHWY WDWKH GRRUVR * RG V
EGMIQI LV GRAFBRVHG LQ KHUI DFH
$PURY 7KURXIK + LV IQMIDPARQ Z VKK VWH 6DP DUVMDQ Z RP DQ - HVKV\KRZ VXV \KH LP SRYBQFH R
EHQ) RSHQ DQG QRQ NKGIP HQOLO RXUFRQYHUDARQY Z IV RAKHLY ;WY CRM RUXVVIR SDWFRP P HQW
RQ SHRS®+ VGHAMRQVRU@ H FKRFHV RXUWR®! LVMP SO VR H WIQG D Z HBRP HVR DD +RZ GRZHGR
WLV ( QUXUH RXUSDUMK FRP P XQMHVKDYH HDX VR DFFHW/LQ RUP DARQ RQ0 DWMVP HV RSHQQ)
WP HV 1Q RWP DARQ RQ SDUMK JURXSV 1Q RUP DARQ RQ EHFRP LQJ &DWRIF  SHIKDSV HYHQ \KIJHWHG
UHDAQIV DSSV RUSRGFDW : H FDQ P DNH \IXUH RXUSDUMKHVKDYH D 1 UHQED WP R Z HBRP HWY/
Z KR FDQ UHFRIQMVH YIMVRY QXUMUH QHZ SDUMKIRQHY DQG SHIKDSV HYHQ DFFRP SDQ. SHRSBI QHZ VR
RXUI DIVIK VR VKH. | HHOP RUH FRQ LGHOANRQLQ] 1Q

nm



6((.,1* 2 f6KRXOG , ZRUVKLS RQ WKLV PRXQWDLQ RU LQ -HUXVDOHP'
$W WKH IRXUWK WKUHVKROG 3KRWLQD 2 QRZ ZH FDQ FDOO KHU WKLYV
EHJLQV 6((.,1* 6KH UHFRJQLVHV WKDW -HVXV LV D SURSKHW 2 KH LV |
DXWKRULW\ 6KH VWDUWY DVNLQJ TXHVWLRQV DERXW KRZ VKH FDQ K!
6KRXOG , ZRUVKLS RQ WKLV PRXQWDLQ RU LQ -HUXVDOHP" ,Q UHSO\
ZRUVKLS 2 EXW DIILUPV VKH FDQ EH SDUW RI LW
$FWLRQ 7KLV VWDJH RI WKH MRXUQH\ LQYLWHYV XV WR FRQVLGHU KR
DFFRPSDQ\ RWKHUV RQ RXU VKDUHG MRXUQH\ RI IDLWK 21 FRXUVH D
SURJUDPPH LV NH\ DW WKLV VWDJH WR KHOS SHRSOH HQMR\ WKH IXO
KHOS SHRSOH RI DOO DJHV OHDUQ PRUH DERXW WKH 6DFUDPHQWYV" ,\
GDLO\ SDULVK OLIH WR HQOLVW WKH SUD\HUV DQG VXSSRUW RI WKH

,17(17,21%/ ',6&,3/(6+,3 2 f&RXOG WKLV PDQ EH WKH OHVVLDK": -RKQ
SKRWLQD QRZ UHFRJQLVHV WKDW -HVXV LV PRUH WKDQ MXVW D SURS
ORQJ DZDLWHG PHVVHQJHU FKRVHQ DQG VHQW E\ *RG %XW VKH GRH\
DQ HYDQJHOLVW KHUVHOI 6KH JRHV WR WKH SHRSOH RI KHU YLOODJI
WUXVW DQG VWDUWYV VWLUULQJ XS FXULRVLW\ LQ WKHP &RXOG WKL
%\ DVNLQJ WKH TXHVWLRQ ZH XQGHUVWDQG WKDW LQ KHU KHDUW 3|
$FWLRQ 7KLV VWDJH LV DOO DERXW GHYHORSLQJ RXU UHODWLRQVKL
DUH SOHQW\ RI zD\V RXU SDULVK FRPPXQLWLHY FDQ ZRUN WRJHWKHU
RXU IDLWK KHWKHU LW:V D UHJXODU SUD\HU JURXS RSSRUWXQLWLEF
VLIQSRVWLQJ WR YDULRXV VSLULWXDO UHVRXUFHV IRU SHRSOH WR H
SDULVKHV WR VXSSRUW SHRSOH RQ WKHLU MRXUQH\ RI IDLWK

0,1,675< 2 1:H QR ORQJHU EHOLHYH EHFDXVH RI ZKDW \RX WROG XV
ZH NQRZ WKDW KH UHDOO\ LV WKH VDYLRXU RI WKH ZRUOG - -RKQ
7KH &KULVWLDQ OLIH GRHV QRW HQG ZLWK EHFRPLQJ DQ LQWHQWLRC
EHJLQQLQJ RI DQ H[WUDRUGLQDU\ DGYHQWXUH $ GLVFLSOH ZLOO ZD:
H[HUFLVLQJ VRPH 0,1,675< ZLWKLQ RU EH\RQG WKH FRQILQHV RI WKH
3KRWLQD KDV DW OHDVW D PLQLVWU\ Rl SUHDFKLQJ DQG HQWKXVLQJ
LQKDELWDQWYV RI KHU YLOODJH DUH DEOH WR VD\ ":H QR ORQJHU EH:
KDYH KHDUG KLP RXUVHOYHY DQG ZH NQRZ WKDW KH UHDOO\ LV WKH
EHFRPH LQWHQWLRQDO GLVFLSOHYV
$FWLRQ 7KURXJK WKLV QH[W VWHS ZH DUH LQYLWHG WR FRQVLGHU
WKH SHZV RI RXU SDULVKHV ,Q WKLV VWDJH ZH RQFH DJDLQ FRQVLG
ZKDW FRQQHFWLRQV DQG HQFRXQWHUV ZH KDYH DQG KRZ ZH OLYH R
WKLV QHWZRUN

92&%$7,21 2 -HVXV DQVZHUHG ", \RX ZzDQW WR EH SHUIHFW JR VHO!
SRRU DQG \RX ZLOO KDYH WUHDVXUH LQ KHDYHQ 7KHQ FRPH IROOR
7KH *RVSHO SDVVDJH HQGYV KHUH DQG LW OHDYHV XV ZLWK VR PDQ\ °
SHRSOH RI WKH YLOODJH" :KDW KDSSHQHG WR WKH ZRPDQ KHUVHOI" |
JLIWV WR PLQLVWHU DQG VKDUH WKH *RVSHO LQ WKH SODFH ZKHUH W
WKHLU OLIH WR H[SUHVVY WKDW PLQLVWU\ 2 HPEUDFLQJ D OLIH FKDQJ|
$FWLRQ )LQDOO\ ZH UHFRJQLVH WKDW -HVXV:- LQYLWDWLRQ WR "FRP
LQGLYLGXDOV HDFK RQH RI XV LV FDOOHG WR UHVSRQG LQ VRPH GHI
OLYLQJ WHVWLPRQ\ RI RXU UHODWLRQVKLS ZLWK *RG :H HQG RXU UH
PLIKW UHVSRQG DQG ZKDW JLIWV WDOHQWY DQG RSSRUWXQLWLHYV
PLVVLRQ LQ RXU SDULVKHVY DQG VFKRROV RU DW KRPH DQG LQ RXU F

nm



no

e 1°@@Y’K o|Co\\y $W B3HQWHFRWWH SDULVK
' FHOHEUDWKHIG.EUDQFLWYV

6 W X W K E HODXX-YFWKERXUWK FRPPXQLBM\ KROGLWQSHFLDO
VWD RH WK IS URDIRIP HZ L WK ODVVRWRUHIOHVFRMG LI THUHQW
+RO\ +RXU RI SUD\HU DQG $&B WDIWKIBA® U LWK ISDULVK
%L GGSDQYH WM UH H DREX WQ
7KHS DU LVHKO HEE UDRMHH® VWV GLITHUBQWJIXDSBYWLVKLRQHUYV
VXFR V&K ULV VWREBD V WE\U ZHUBIYDULRMLIIHUHORWKHV
EULQJWRJIHWKKEBDULVBG UHIOHRWLKHLXOWBREDRUOG
VFKRRERPPXQLWR UHFRUG PDS ZDV SXWRQ GLVSOD\
SDVVDRHAM ULSWXUBHFWLR®YJKO L M MBLQUH UFRXWW@W ULHV
DQRPQWKEIWHMEURDGRRVW UHSUHVH@WHGE D UL\DIQ G
%ROWRQRQ 6XQGDBXULQJ 0DVVENUROOREWEFRIIHH
$GYHQW /HQW DQG (DVWHRREXQQBIDW K U D G L WALLRNGD/O
ELVFXDOLQMZHHWRBLIIHUHQW
6FKRROFKLDOWRUHSDUHGFRXQWULHV
DUW ZWEEMG L V\SHEDF K X U FK
ZKLOMRPI®PDGHKDVWHEDVNHWV<RXGHROEHUBDOVRYLWRG
ILOH@KK RFRODWKAHDUWLDG  KHGOEBH DG/ SHFERPOW R VE\
WRLOHWWRH\WYYHWR QHZ SURYLGLDQILRJHDG L @QXYG
QHLJKWERXQ® SDULVKLRQHUM\HYWWKEIIHUW RMKH\
VXSSRUVEMG+RPH 9LVLWLQEUR X XSW R/ K$HO WEDW NR W V
(XFKDULVWLF OLQLVWHUV GRQDWRRGGWHRRUYDULRXYV
RXWUHDFK LQLWLDWLYHV
7K D U LV & KR Q. GWWK LILLG K W
RI7THVWLPIR@BUDLAHUYLFH $ QHZ D U LOMKD GHILUB H DD V
FRQVL\RWMLGQRUDWHRRMWHKH EHHQHWSWRIHH®KEDULVK
% O H V6/DHRAJ D PHQWKX VIDFQG GHYHORBSQ@®RYLQRUZDUG
SUD\BIQWHVWLABRBHRSOH ZKLOMWULDDHHMNOSKRXUVH
ZKR\VCHWKD YEH HQR XFRAG ZDWXQWRHKRZWLIKHOS
FKDQJHG E\ WKH SRZHU RIVRSS R GWI®RW P D VZ L RVGALIQH
SDULVK



o wn2KB Yt ok K

JRU WKH ILUVW WLPH LQ WKUHH \HDUYV
6W $QQH:-V SDULVK LQ &UXPSVDOO
FHOHEUDWHG LWV SDWURQDO IHVWLYDO

ZLWK D VXQJ 0ODVV DQG D SDUW\
DIWHUZDUGYV

7KH FKXUFK ZDV EHDXWLIXOO\

GHFRUDWHG ZLWK IORZHUV DQG WKH
LPDJH RI 6W $QQH QHZO\ UHVWRUHG
GXULQJ WKH SDQGHPLF ZDV PRYHG

LQWR WKH VDQFWXDU\

3DULVKLRQHUV VDLG W ZDV JRRG WR
EH WRIJHWKHU IRU ZRUVKLS DQG ZDV
ORYHO\ WR VHH VRPH ROG IULHQGV

DJDLQ DQG ZHOFRPH VRPH QHZ
RQHV

7KH SUD\HUV RI RXU SDWURQ JDYH XV
QHZ FRXUDJH LQ RXU SDULVK OLIH DQG

QHZ HQHUJ\ IRU WKH IXWXUH

“°Q YO w ~°&OKDe
| 2VB , &ER
2Q 5 DU L\ X IKK\D 2 H HOR U N KQIMBR

UHEXLOWWZRPPXQLWNOROORZRH
SDQGHPLF

2YHWKSDWWD S D ULV K LKRIYHEHH Q
GHOLJKWRHIGOHE PDWEDSWLY O &
PDUULDDBAW®FKRR O F KAHWGCAEHIMR

6HYHBEDOL VK IDRIMOW Y ® GHG] Q DY/
6W XQVWDQRVWREDW PR R Z

WKHWHUWMKHWMRK S S RRIV®D U I3WWKH VW
JU %UDG\ ZKR KDG RQH RI WKH O

)U %J D GRH O H E UDLVH G Y-B{ B L OLHH
-XO\0D/VZDVFHOHE U DWW & KH
SDUL VK LRQUHIBUWEW DUIRFFKRR O
DV ZHOO DV IDPLO\ DQG IULHQGYV

PDNH WKHLU )LUVW +RO\ &RPPXQLRQ LQ 0D\

"HHN@®RIIHHR U QLD VHIH V X PG/ H U
ODVVLYL®DULVKLRRORII/R UL WK
PHHWRFLDDQWEXLOGLHQG VKISV
8QLRR) &DW K R®MFK KDWVFRPPHQFH G
ZLWWKHPHHW. QUKHKHODB VRFLDO
HYHQLRWKED G RHW KSID U L ¥ KWX
EXIIHW DQG HQWHUWDLQPHQW
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2Q 18D O | RRWbA@ KWK H HAR U N KQ DGR X U WDVWHU BRQ U W Q HEWHWAKAFBH Q
VFKRIROSD U IDUXK®/ B URY PEHIQ HHGWGS S RRIWD P L OZ IHW KW IQH
FRPPXQLW\

$ 1+DUGYXQEDWVYWDEOCGXKIMBISD QG HWIRFX S S RDVAL OLL® V
QHHGKLXD\D FR OO D E RUDQWR MW Z HHIQE D U LD/KXE F K RRAL F K
KHO SH)XX P ER WD P L OZIHWKKQ L | RIUPR W KGHHUH G D S S HZIHADRAK W R

W K$D U LNRKUL Q L@FOH N B I X QBD W HMS 7 K LMD G P L Q L VEM MKHIG
V F K RBRIOS D U IS\UKH VAL WAR Q | L G H QWAL \BKEHLDNAVIR U GW B H V S RVQRG
QHHGV LGHQWLILHG DV XUJHQW E\ WKH VFKRRO

7K D U IKWHKDG®/ R LEXW P H D LW K\H DD \3 HWBIQ GD XRK X U EK W K
W K$HU R FGHEHH L @ B D UBHHGN Z BHKBWX N HSW L P IV B K RORQOBX WD G R
+RSISDULYKSLDWVKMFKRRRRIND UMD FRP SHW M\RE R QLW® H
6XPPHU)DRIR B0\ HD & KHL QHQR IW KFHR P S H W Z IMRE EMP KIHD L U
RQ WKH GD\

ORUHHRM QWKSIDUILAHHNQMHZV O VDWW HHWDH (RXWD FXHH N/ R
SDUHQ®WS/XSLIOQW KMFKRRRPUWKHILQIRUPDWKERY) OKORSHIXOO\
HQFRXUDJH IDPLOLHY WR HQJDJH ZLWK HYHQWY WDNLQJ

“° kYB k& KD

TKL\HDVUDZNK&D U I6\DKUDPHQWDO
THDPFRRUGLQWKWHQBUDPHQWDO
3URJUDPARHRO O D E RALDMWKKRIQ
VFKRRWKHFKLOGWH)IWBWKHLU
IDPLOLHV

7 K LD/O O RZWIHED MWHYLR O Y HPRIR) W
WKSDUMB®QEHOSWEHAKLOGUHQ
OHDUQ DERXW WKH IDLWK

7KLDOVIDY RS SR UW KROUWWK\H
SDUHWRYREZQVK HRADD L WR G
O H DRJRDU BI E R XWK §ID U LDAK®/ K H
ZLGHU &KXUFK

JROORZDQVUXFFHVBIKWOL RG
SUHSDUDWERRODVWHHM-HLYHG
WKHYIUW VMR O & R P P X Q LIRWD
GHGLFDOVMDNWGD WWHQEIHCKHLU
IDPLO\ DQG IULHQGV
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Z YIOeEs 1YY" | G EPQR A KOB
KPQ2¥ 2B %2v w, $iwece YT R
2QH SDULVK FRPPXQLW\ KDV WXUQHG WR QDWXUH WR VWUHQJWKHQ V

3DULVKLRBKRRDDSD UHDR@EK L O GRIMYEH HAR U N MQRIJ H R KBUW U GSHOR MIHE W
SDUW RI D SDULVK /DXGDWR 6L- JURXS

TKHDUGHWOVPDDOHHKLW&HK XUFKSDUBWHBQHHR W KRXFIODU YHHKRR O
JDUGHQV DQG SOD\LQJ ILHOG

7KHKXUBIODRQWELPLWRG ZLOBQEDFRXUZILDGIFIRKS @MV KOIHHE& D Q
DWWUDFWLYH DSSHDUDQFH

TKHWFKRRID.QP XFR RUBIP ELWEZRWWKR UHAMWW L @QH® GRS LW K U HDDAOHD U J H
JRUHVW 6FKRRO DUHD

JRU XSGDWHV RQ WKH SDULVK /DXGDAYRROIRWY RS >SN ISDVYHWKLVUWX S \

EelJIMEW, W, “° WOWB «Kew

$ VRFHY®W)D X HQ GV KHF K RFA® &R QY 1D Q\WW QW KRRV L\P DB KRR QH
W R HOHE WBS®ID W IMMEL R4 M H H@ L] D E,HIVX@/ KIHH D RWA K$ID U LSDKW UGRDQL Q W
$QWKRQ\

3DULVKLFRQWHUHRHMIEZ R Q GH B HCDH E UBPRALFRAAMNMIKO PHNVR FKLOGDWRPEROD
UDIT®HGRITHHRUQLRKL OKHFKRLURRRONID BV P DAFKRROUIRUP RBH
EHDXWLIXO VRQJV

,ZVYYDVWGHOMWRWOFRRHUUDQE.LHUBO OH ¥UD QAKWRYD YNHX MR L QKD U L V K
WR DWWHQG DQG HQMR\ WKH ZRQGHUIXO GD\ WRR
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7KH3DULRK'LYLQAHUFLQ OLYRMVKRMHHQ ®Q GDPLO\
2 0 G K BIPVE HHDR U N IKDJUVBR PHPEHWKRGLHGXUL@XH
GHYHOBBQNHWZHHK®PH &29,'SDQGHPXBL@IKGHDVV
VFKRRO DQG SDULVK DF D®OZD \D LM HP R R\H D F K
RI WKH GHFHDVHG
$1WIBUOE K LEMWIH Z L WK R O\
+RXUMKCHSDLVR SHWKKWXUH 2WKBBW L YZKMLAKY R X WKKH
5HSPHW LWHKR/KRIWKEDULVK SDULWRJHWKHYWUHQJWKHQH
SULPDWRKRRAORGLVFXWRLQW WKIRRPPXQLWFOXGS$DULVK
DFWLY DM MFKRRKOYBOVR OXQRQWKHIDWRI6W HUEHUW
EHHQHSUHVHDQWRBMHQVKH DQDBV SH D% D& R U S&KMU LV W L
)XWXUH SDULVK PHHWLQJVWRPDUMNKBEONWLQWPXELBHH
4XHHQ (OL]DEHWK ,,
JRU3BHQWHBRQW DD VSHELDO
3HQWHHARWXWZD\WKHCOBWKH $OVRRIIHARUQL @MERWK
ODVVWEVW HHNQGDULVKLRQHAKXUFRHVMWKEXQGODVVHYV
ZHUBMVNHGRVKLQERXMWKH KDYEHHQHV X PIIR® O R ZMIQH
FRQWULBXWRRXQPONBQG SDQGHPLF
W RF R @WK R ZW K HF R X CEGH
P R UDIAW HIOQ © R H GV K®IL RH 7KURXJKRBEMAD UWKISDULVK
WKH SDULVK ZRUNW&HYHOGROHEUMRWLRQV
% DS W I6\DFE UD P HSQMABO UDW LR Q
$ )IPLOGDVYDVKHOBWERWK ZHGGLQXQHWRRULYV DRIV
&RUSEKULDWGW+HUEHUW -\(DVWHW X U ZALHASD U LARKS H
FKXUFRB/XQGDWKXQMR LQWKHXWXWHPEHWHLQJ
PDUWKHQ®IWKW DUR B W LQYR @Y MIBK&K L O G ULHVDX Y J\
"-RVHOQ & KHRUOHHWRQJ SURJUDPRERWHKKXUFRBG
)DPLOIZKWDPLODVEXLR® SURYLGLXNRIYWIRU WKH
KRPHVFKRRQG D U LVIKQDIW 6DFUDPHQWDO SUHSDUDWLR
SDULVKLRQWHPFRXUDIRG SURJUDPPH
DWWHD\GD IDPLODQGWKH
VFKRROFKRDGH HRQGHUIXO7KHS D ULVEVWRR ZKD\D [ X0 O\
FRQWULEXWLRQ IXQFWLR@BKQUHGIDGHUVKLS
7HDR BODEHWKHSUHVHQWDWI
2Q WHRYHPEWKS$DUIKHOG IURRVKMDULBRVLOAKQLVWULHYV
D VSHFLDO 0DVV WR FHOHBUDWHURK SV



nk
“o¢2Y2 oE NK w ~°X%!20©
" A < 2Bk t

6HUYLFH DQG 3D\ HULQ WKH &RP P XQW

,Q 6HSWHPEHU WKH SDULVK KHOG D :HOFRTF
EXLOG QHZ UHODWLRQVKLSY ZLWK IDPLOLHV VI
FRPPXQLWLHYV

, W WRRN SODFH LQ 6W 7HUHVD:V SULPDU\ 6FKHF
RI DFWLYLWLHYVY LQ WKH JURXQGYV VXFK DV IRRYV
FUDIWVY DQG WLPH WR VLW DQG FKDW

7KH UHIXJHH IDPLOLHV ZHUH ZHOFRPHG ZLWK E
OXQFK RI KRW IRRG DQG VDODGV IROORZHG E\
HQMR\HG E\ DOO

*XHVWV ZHUH HOWHUWDLQHG E\ PXVLF DQG SR
OHDYLQJ WKH DGXOWV ZHUH DEOH WR VHOHFW
E\ WKH SDULVK DQG WKH FKLOGUHQ FKRVH WR
E\ WKH FKLOGUHQ DW WKH VFKRROV LQ WKH SO

$GYHQW / HQW DQG ( DWHUGHIYEHY

'XULQJ $GYHQW D VHUYLFH ZKLFK LQYROYH
FKLOGUHQ IURP ERWK WKH SDULVK VFKRROV ZIL
FDUG ZDV JLYHQ WR DOO WKRVH ZKR DWWHQGF

'XULQJ /HQW D :D\ RI WKH &URVV VHUYLFH
SDULVK DQG VFKRRO FKLOGUHQ LQ SUD\HU DQC
ZKLOVW D VHUYLFH RQ *RRG )ULGD\ ZDV DGDSW
IURP WKH &KXUFK RI (QJODQG DQG OHWKRGLVW
<RXQJ SHRSOH FDUULHG D ODUJH ZRRGHQ FUR)
ZDV WKHQ HUHFWHG RQ WKH PDLQ URDG IRU D
"HHNHQG

3DU\K DQG 6FKRRO6XP P HU) D\ WH

,Q -XO\ WKH SDULVK DQG VFKRRO FDPH WRJHW
VXPPHU IDV\UH LQ WKH JURXQGV RI 6W -RVHSK
6FKRRO ZLWK VXSSRUW |URP WKH 3ROLVK )DPL
SDULVK 7KH\ GD\ ZzDV D JUHDW VXFFHVV DQG K
SDULVK FRPPXQLW\
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"XUL@YKSFD YWD W K3ID U IRMK K*HR R G

,Q-XQHRYHU \RXQBHRSQ@HUH
FROQILUPWGE VKRE@WWDURIWKH
$VVXPSWKRQ@QBK UIDEH D X WIDIX\D
Z KH WK UHKHEX U FIKGWKSID U IVIR R N
DQ DFWLYH SDUW LQ WKH FHOHEUD

5HJ X O/IKWR RO \HWD U K H O BL WIKD V V
FHOHEUDWMKH6OHVVHGQ HWIK
6 FKRIR® DRK DIU R %BX U MOKIHH\VIR Q
RISGYH@MMLWR VSHF DY WR
FRPPHPR UWMMFKRR®DWURBDQOW
GD\7KHSDFUDPRIGWFRQF L OAMW LR Q
D O \RRI| H® BIW6 O H VIUHLAD ILWAQ O R H G
SUHVIWRWKGHDQRYKUNZBD\
SHULBGRYHU VW XGMWRB® DWW G

6DPDULWO®XUQXH\VH[SHULHQFHG UHFHLYHG WKH 6DFUDPHQW
FKDQJH UHQHZDO DQG FHOHEUDWLRQ

8QGMKBHDGHDQEKSGDRISB ULVK
SULHMWDYLEDWKHUVWRIQRK DV

W D NXSW KB R GRHU X UG DDRI6 WR K Q
9LDQQ@HDQHDQ ®V VLV SUDLIWIWN
'DPLHEXGH®Q KSD U IK\DKZ H HVOAYWL Q J
WRSURPR@®HHSMBLULWEDDFKPHQW
LQFUHRQNGOQYWRRWKE D LMWQ G Q

3D UL VK IZA@HDQ/QRIW BD VIVUBIR Z

D E QRHQ FIMJ D MBH F H LYRHRRPP X QLR Q
DWKRPHEULQJIWXHPXFKV S MWXD O
FRPIRWOWRRPMLVEWWKGHGLFDWHG
PHPEHRIW K69 3S D U MVHKDFD YEH H Q
DEOH WR UHFRPPHQFH

$VZHOMKLND ZH KD YHAH O F R PMIGH

HQKDQFHG IHHOLQJ RI FRPPXQLW\ FEHHOHRRUIDMIIR @¥)2' /HQWHQ VYV

7KHSUHSD U DWIGRKO HE U RWWR @
VDFUDPRIWSWEWFRQFLOLtR®ALRQ
(XFKDDIQWR Q1L UP R I/YERHMHKQLK O\
IRFXVRIQVKURXJWR¥IW UL QYROYLQJ
W KY® O X D\EYOSHS R QWR P P L W FRH@DV
SHUVR@AKS$ID U LYIKWKKWAHS L U LDVQX®D O
SUDFWGEDEFWLRQ'DYL®QQU
'DPLHQ

$ QHZSURJUDRMHSUH S BWH H QRAWV
WK®%WDSRVRVW KHLKIL@BM- QW BFRG X

%HUHDYHPHQW O0ODVV 'HDQHU\ 6WD

7KH5 D U LDAKZRI O FR PAHE KREQ Q G

S UL HWRR/Q F H O HEKEDIW K L HIPV V
RNHU)UDQFHQQLRD@KIXVDM SDLG
WULBXRVHHD RMDLW BPIX®@DURFKLDO
VHUY IRFIHKH6LVWIRUUHUFLQD
ZRQGHUIXO FHOHEUDWLRQ 0DVV

OHDQZKWXH RFLDIGGRI WKISD LVK
FRPPX QLW FAMD LEH J L Q QLMWL Y H
IROORZNIQED Q G H PALFWIX U D Q RH

HDUOLGWKMHMHD D QW KBDFUDPHQWDOFRIITHPHRUQLWSISRQVRDBGDWQ GD\V
SURJUDRMHRIDE FHKGOGWRGROHEUDWH RXW

WKHDUUW+ROWRPPXQLR@QVMOO
QXPEHUWKMKWXSS RUIWKHDPLBYV

WKH FDWHFKLVWY DQG SDULVKLRQHUVY DW ODVVHV

) RUBVIJH  SHVRXUFHV
YMAWKWEY 777 GREHVHRVDDR G RU XN 1 DVIK KRSH UAVRXURHY WiZdH
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TKURXJKRXW 6WDJH RI RXU +RSH LQ WKH )XWXUH MI
UHIOHFWLQJ RQ f3URFODLPLQJ WKH *RRG 1HZV- UHIC(
GHYHORS OLQNVY EHWZHHQ RXU VFKRROV SDULVKHYV
KHOS WKRVH ZKR FRPH LOQWR FRQWDFW ZLWK RXU SD
*RRG 1HZV RI -HVXV &KULVW

$V ZH HPEDUN RQ WKH ILIWK DQG ILQDO 6WDJH RI +R:
16 KDULQJ WKH +RSH- ZH WXUQ RXU DWWHQWLRQ WR
WKURXJK FDULQJ IRU WKRVH PRVW LQ QHHG LQ RXU ¢
&RPPRQ +RPH

2XU SDULVKHY DOUHDG\ PDNH DQ HQRUPRXV FRQWUL
FRPPXQLW\ 7KH H[WHQW RI WKLV ZDV VKRZQ JUHDWC
SDQGHPLF GXULQJ ZKLFK RXU SDULVKHV ZRUNHG VR
PRVW YXOQHUDEOH DQG HVWDEOLVK FUXFLDO FRQQH
RWKHUZLVH KDYH EHHQ LVRODWHG DQG DORQH +XJH
SULHVWY DQG SHRSOH ZKR KDYH JLYHQ VR JHQHUR X\
GXWLHV WR WKH VHUYLFH RI WKHLU SDULVK DQG ZLG

7KH )LIWK 6WDJH ZLOO SODFH DQ HPSKDVLV RQ EXLO
RXWUHDFK DQG UHVRXUFLQJ DQG SURYLGLQJ QHZ RS
EH D EHDFRQ RI KRSH ZLWKLQ WKH ORFDO DUHD

:KHQ -HVXV ZDV DVNHG ZKLFK LV WKH JUHDWHVW RI I
UHSOLHG "\RX PXVW ORYH WKH /RUG \RXU *RG ZLOO
\RXU VRXO ZLWK DOO \RXU PLQG DQG ZLWK DOO \RXL
\RXU QHLJKERXU DV \RXUVHOIup ODUN -HVXV P
WKDW RXU IDLWK DQG JRRG ZRUNV PXVW JR WRJIJHWKI

3RSH )UDQFLV UHPLQGV XV WKDW HYHU\WKLQJ LV LQ
OLVVLRQDU\ 'LVFLSOHV ZH KDYH D GXW\ WR UHVSRQG
DQG WKH FU\ RI WKH SHRSO 7KLV 6WDJH EULQJV WR.
OLVVLRQDU\ 'LVFLSOHVKLS $FFRPSDQLPHQW DQG 6\Q

W LV RXU KRSH WKDW WKLV ILQDO VWDJH LV DQ RSS
SDULVKHVY VFKRROV DQG GHDQHULHYVY WR OHDUQ PRU
FRPPXQLW\ DQG WKHQ WR SUD\HUIXOO\ GLVFHUQ KRZ
UHVRXUFHY DYDLODEOH WR WKHP
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-HVXV VDLG WR KLV GLVFLSOHV 9f:KHQ WKH 6RQ RI ODQ FRPHV LQ KLY
WKHQ KH ZLOO WDNH KLV VHDW RQ KLV WKURQH RI JORU\ $00 WKH C
KH ZLOO VHSDUDWH PHQ RQH IURP DQRWKHU DV WKH VKHSKHUG VHSI
WKH VKHHS RQ KLV ULJKW KDQG DQG WKH JRDWY RQ KLV OHIW

17KHQ WKH .LQJ ZLOO VD\ WR WKRVH RQ KLV ULJKW KDQG “"&RPH \R>
IRU \RXU KHULWDJH WKH NLQJGRP SUHSDUHG IRU \RX VLQFH WKH IRX
DQG \RX JDYH PH IRRG , ZDV WKLUVW\ DQG \RX JDYH PH GULQN , zZD'
ZHOFRPH QDNHG DQG \RX FORWKHG PH VLFN DQG \RX YLVLWHG PH

7TKHQ WKH YLUWXRXV ZLOO VD\ WR KLP LQ UHSO\ "/RUG ZKHQ GLG ZlI
WKLUVW\N DQG JLYH \RX GULQN" :KHQ GLG ZH VHH \RX D VWUDQJHU DC
FORWKH \RX VLFN RU LQ SULVRQ DQG JR WR VHH \RX"p $QG WKH .LQ.
VR IDU DV \RX GLG WKLV WR RQH RI WKH OHDVW RI WKHVH EURWKHU\

T1H[W KH ZLOO VD\ WR WKRVH RQ KLV OHIW KDQG "*R DZD\ IURP PH

HWHUQDO ILUH SUHSDUHG IRU WKH GHYLO DQG KLV DQJHOV )RU , ZD
ZDV WKLUVW\ DQG \RX QHYHU JDYH PH DQ\WKLQJ WR GULQN , ZzDV D
ZHOFRPH QDNHG DQG \RX QHYHU FORWKHG PH VLFN DQG LQ SULVRQ
ZLOO EH WKHLU WXUQ WR DVN "/RUG ZKHQ GLG ZH VHH \RX KXQJU\ F
LQ SULVRQ DQG GLG QRW FRPH WR \RXU KHOS"u 7KHQ KH ZLOO DQVZ
\RX QHJOHFWHG WR GR WKLV WR RQH RI WKH OHDVW RI WKHVH \RX C
JR DZzD\ WR HWHUQDO SXQLVKPHQW DQG WKH YLUWXRXV WR HWHUQEL
ODWWKHZ

AXHVWLRQV

e 'RHV P\ IDLWK LQGLYLGXDOO\ RU DV SDUW RI D SDULVK KDYH D .

e +tRZ GR WKH SULQFLSOHV RI &DWKROLF 6RFLDO 7THDFKLQJ DQG :RU
DQG LOWHUDFW ZLWK WKH ZRUOG DQG RWKHUV™"

« :KDW RSSRUWXQLWLHY DUH WKHUH LQ P\ SDULVK VFKRRO RU KRP
RWKHUV"

nm



0 XFK LOSLLDARY | RULY WIRIH R RXU+ RSH LQVIH ) XWWUH NRXUCH. FRP HVILRP \VKH Z UMQIVR 3RSH
UHQHALPMQ' HXV &DUVIV (W

99

" 7KH &KXURK V GHHSHVACDWUH LV
H SUHWHG LQ KHUWUHH | RT
UHSROUELON R SURF@IP LQJ VWH
ZRGR * RG FHPEWDAQ) \WH
\VOREP HQNV DQG H HIAMQ) VWH
PLOMM R FKDUW  7KHVH GXAMEV
SUHVXSSRH HDFK RIMHUDQG DWH

LQWHSDUDE®!

99

,QKWZ UMQIV 3RSH %HQHAPWUHP LQGV XV VKDWRXUI DIVK, FDQGRAEH \RP HVILQ) VMDAV SULYDVM VR

XV LWAWP XWAEH VIKH | RXQEDARQ | RUKRZ. Z H @YH RXUHYHY G\ @YHVLQ IHIMRQWKLS Z [V HDFK RAHU
DQG VKH Z RS DURXQG XV 2 XUI DIV P XWAWKDSH RXUKHDUN DQG P LQGV\R Z H FDQ VHH WWH Z RUTS DV

SKUMAZ RXTS KDYH XV \HH W DQG P XWASURSHOXV VIR VIENH FRGFUAVA DRARQ | RUVKH JRRG R RKHLY
VR IH GPW RG V@RYH DQG JRREGHWLQ ViKH Z RIS DURXQG XV

7 KURXIKRXWALY 6VIJH DQG EH RQG Z H Z RX@ VHHN VIR HTXLS DQG KSSRUASDUMVKHY GHDQHUHY DQG
\FKRROY VR

&DUY RXAD UH GPAWYH SIRFHWR OWMQAQ) VR VKH QHHGVR VIKHLUGRFDOFRP P XQW

% | RUP HG LQ ViH 6RALDO7 HDFKLQ) RN VKH &DWRIF &KXUK DQG UHVSRQG VR LW

%4 D EHDFRQR +RSH VR VKHU@RFDOFRP P XQW WKURXIK SWD\ HU 1 LCDGADAIINQ)  YRXQAMHUQ)
DGYRADR DQG VLJGQBRWAQ) VR H IMAQJ VKSSRUV

6VIUH  Z LOEH EDVHG RQ WWMH SUCHAS®IVR 6HH - XGIH $PADQG VWH 3DWRIDOS\ FB Z KIFK \ RX FDQ
UHDG DERXVWRYHUWH CH WIHZ SDIHV
nn
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7TKHBHH -XGIH $PWP HMRG Z DV LDUMGHYHEBSHG B\ VIKH %4-43LDQ SUHWW @A
&DUEQDO - RHSK &DUEND +H XVHG VKH P HVMRG Z VK JURXSVR \ RXQJ Z RIN.QJ
Z RP HQ DQG P HQVR KHS WHP  EUGIH WH FROADGPARQ EHVE HHQ VIKH WXVK R
RXUI DIV DQG VKH KDUK UHDOMHVR Z RNQ) @ H

7KLY B1G VR WH | RIP DARQ R VKH <RXQJ &KUMADQ : RUINHLY P RYHP HOW

7KH P HVKRG JDLQHG VIKH UHFRIQMRQ DQG DMQARQ R VH Z LGHUGKXUFK LQ VKH
HQR\ FOFDO0 DWAUHW0 DILVAD Z KHQ 6W 3RSH - RKQ; ; ,,, GLHAV® SURSRVHG iKH
P HVMRG DV D SDWRUDODSSURDFK | RUVIKH &KXUFK VR GHDOZ LVIK VKH VRFLDOLAXHY
R VIKH VP H

7KH P HVIKRG @WAUJIDLQHG SRSX@UW LQ VIKH SDWRIDODUHDVR WWHR®RI\ Z KHUH
WEHFDP H NQRZ Q DVVIKH SDWRUDOR\ F®! 7KLY DSSURDFK LV GHHS LRRMG Z LVKLQ
VKH / DAQ $P HUFDQ &KXUFK DQG KDV EHHQ SURSRVHG RQ QXP HURXYV RFFDMRQV E\
WWH / DAQ $P HUFDQ EIMKRSV DV DQ LP SRYDQASDWIRIDOP HKRG | RUVIKH
FROACHQW WL QR KUSUVH VIKHUH RUH VIKDWBRSH ) LDGALY KLP \HD D | RUP HU
S$UKELVKRS R 9%KHCRV$LLHV KDV SRIQMG VRZ DUBV6HH - XGIH $PWDVD P HMRG
| RUVKH Z LGHU&KXUFK RQ P DQ. RFFDMRQV 7KH HQR\ FOFDO! DXGDVR 6L: LV
ILDP HG B\ WWH P HVIKRG DQG KLV IHFHQAERRN / HMBV' UHDP XVHV D YHURQ VR
@R\ DAZ D\ VIRZ DUG | RUVKH &KXUFK DQG ViKH Z RUES DV IWHP HUHV I URP VIKH

&9, SDUEPIF

6HH

7KH P HWRG LV D& D\ VURRWMG LQ VKH UHDIW R Z KDALY KDSSHQLQI DURXQG XV
7KH 6HH SKDVH DIBRZ V XVVR EH P RIH DZ DIH R Z KDWY JRQ) RQ DIRXQG XVLQ
RXUSDUMKHV WFKRRY @RFDOFRP P XQWHV DQG S@FHVR ZRIN <RX EHILQWR
@R\ DMRP H R ViH FDXVHV DQG FRQVHTXHQFHV R MYXDVARQY VMDAFDXVH

FRAFHWQ

- XGIH

2 QFH Z H KDYH FREDWG VIKH | DFW' VIKH - XGIH SKDVH LV DQ RSSRUXQW | RUXVVRR
P D\H D NKGIHP HOARQ WMDAWUHD@WY : H GRWKLVE\ DSSOLQ) WH: RGR * RG
DQG VIKH WDFKLQIVR VKH &KXURK VIR VKH VVXDVRQ : H UH GPWRQ ViH 6FUSVXUH
DQG KRZ VIV \SHDNV VR ViH UHDMAHV Z H KDYH GVEXWHG LQ ViKH 6HH SKDWH

$FW

7KH $PASKDVH FRP SHIW XV VIR GVFXW DQG S@Q SRWE®! Z D\ VR UAVSRQEQ) VR
VHH VIVXDVMRQY GHVFUEHG LQ VKH 6HH SKDWH 7KLY DPRQ FDQ EH SHORQDO RU
JURXS EDHG <RX P D\ Z VK VR LQFOXGH RAHLY LQ ViH DPVIRQ LQ RUGHUVR

P D[ LP VH W SRWQADO 7KLY VBNHV XV EH RQG D FKDUW DSSURDFK DQG DARZ V
XVVIR VINH RQ UHVSROUELOW | RUH | HAGQ) FKDQIH

no



7DNQJ DPARQV WWDWDUH GLLHAV® LQVSLLHG B\ 6FUSVXUH DQG &KXUFK WDFKLQ)  Z H DUH @YLQ) RXVMKH
* RVSHODQG WKDUQ) WH JRRG QGHZ VR &KUMAVR VIKH Z RUG ,QWLVZ D ViKH P VKRG LV HYDQIHIMAF
B\ IWYHY QDWH

7KH SIRFHW LV D& D\ VR FOFDO 7KH FROHTXHQFHV DQG GMRQV GDUOA LRP - DPARQVVINHQ | HHG LOIR
VKH 6HH SURFHWWWH QH WP H WL P HDQWR EH XVHG DV D FROWIQAWRROI RUQYIQ) RAWWKH &KUMADQ

| DIV LQWWH Z RUES , WFDQ EH SUDPVIVHG DIRQH EXWLY R WHQ P RUH H | HAVYH Z KHQ XVHG LQ D JURXS
VHWAQJ \R VKLY \KRXGE EH HQFRXUDIHG

7KHBHH -XGIH $PWSURFHW GLHAV® FRQHFWZ VK VRP H R VIKH NH WWHP HVR' 3RSH ) LDQFLV
SRQWM LFDWA LOFOXAQ) P MIRQDY AMVFLSBAKLS  DFFRP SDQLP HQADQG K QGREDOW

&RP P XQWHV DIH HCFRXWDIHG VR | RMAAUD FXAIUH Z KLIFK GRHY QRAWHSDUDVA VIKHVH VKHP HY EXWAMHHV
VKHP DV D XQU LHG YIMRQ | RUGMALSGAKLS DQG HYDQIHIMMRQ 6HH - XGIH $RWFDQ EH VHHQ DV D VRRRO
VKDWHCDE®V XV VR EH P BWMRQDUY GVALSEHV LQ D M CREDOSKXURK

7 KHVH UAVRXUFHV KDYH EHHQ RUGHUHG LQ VIKUHH VHPVIRQV VR DWIMAZ Vi \ RXUVRALDODPWYMP - SMQQRLQ)
6HAVIRQ LV VKH 16HH VHPVIRQ DQG LQFOXGHV LMVRXUAHV VR KHES \ RX JDIQ D JUHDWUXQEHUWRQAQ) R
WH QHHGVR \ RXUGFDIW 6HPIRQ LV VKH §F XGIH VHPIRQ DQG LOFOGHV LMVRXURHV VR KHES \ RX
QVFHUD VKH WDARQ R \ RXUGRFDIW LQ VKH QIKWR VIKH * RVSHO 6HPMRQ LV ViKH 5 PW VHPIRQ DQG
LQFOGHV UMVRXUFHVR SRWIE® Z D\ VVIR UVSRQG VR VWH QHHGVR' D GRFDOW DI UFDUH XO

QMFHUP HQW

7KH | LWAMAMS LV VIR FRMGHUWH GHHGV R \ RXUSDUMK FRP P XQW ' RAV\ RXUDUHD | DFH DQ

SDUAFX@UFKD@HQIHY RUEDUUIHY 2 ULV GRHV IMKDYH DQ FHYILOQ VWHQIVIKY RURSSRUXQWHV VIR P DNH
D ULHDOAU | HHQRH!

© H KDYH FRADVWAG D QXP EHUUHVRXURHV DQG KHSI XOIXLGHV VR DWIMAK RX LQ FDULY LQJ RXWD FRP P XQW
DXGMWR KHES \ RX DWHW DQG LGHQAI\ DQ RSSRUMXQW RUGHHGV\SHAL LF VR \ RXUSDUNK

7KHVH DUH DYDIDEGI B\ YIMWQI KWBY 72727 GRAEHVHRIVDORUG RU XN | DIVIK KRSH URMRXUFHY WADDH

X, R

7KLV VHFRQG WIS LV DIDDERXWWBDULQ) VR MKGIH MWWDARQY DQG P DNH GHAMRQV LQ VMH @IKWR VMH
* RVSHO &DVIKROF 6RALDO7 HDFKLQ) DQGVIKH : RUWR O HUR DUH NH VR IXIAQ) XV DVZ H QDYLIDWA VKLY
VHFRQG WIJH RN WWH SURFHW &RQAQXH UHDGALQ) RYHUVIKH SDIH VR | LQG RXWP RUH

np
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&DWRIF 6RALDO7 HDFKLQ) KDV EHHQ UH HULHG VIR DV 7KH &DVIKRIOE &KXUFK: V EHVANHSWVHRLHWL 7KLY
WHDXUHWRYH R Z IMGRP DQG IJXLGDQFH  LRRMAG LQ VFUSWUH DQG WWH 7HDFKLQ) R VIKH &KXUFK LV RXU
&DMRIF GIQVVIKLRXIK Z KLFK Z H P DNH VHOWH R DQG QDYLIDW RXUZ D VIKURXJK VIKH P DQ. DQG RIVHQ
FRP S®{ \RADOMXHVR VKH Z RUEE Z H @YH LQ

7KH' LJQW R WKH +XP DO 3HURQ
(YH) KXP DQ SHURQ LV FLHDWG LQ WKH LP DIH DQG ANHHWR! * RG 7KHHRH HYHY SHURQ VA H
DQG GLIQW P XWWEH UHVSHPVIAG DQG VKSSRUMG | IRP - FROFHSVIRQ XQAOVKH HQG R VIKHLU CDAUDOM H

) DP LO DQG &RP P XQW
7KH KXP DQ SHURQ LV CRARQD \DFUHG EXWWRFLDO +RZ \RALHW LV RUIDQVHG \RALD®  HFRQRP LFDAD
®UD® RUSRMAFD® KDV D GULHPWP SDPARQ WH GLIQW DQG JLIRZ VK R HYHY KXP DQ SHURQ DQG
FRP P XQW 2 XUSRIR P DNLQJ DQG WAKPWUHV P XWAUH GPAD FRP P RQ JRRG Z KLFK HQDE®NV KXP DQ
|RXUMKLQ) 7KH NH VIR WRELOW R \RFLHW LV ViKH | DP LO Z KIFK P XWWEH UHFRIQVHG  UHVSHRMG
XSSRUMG  HQIVIKHQHG DQG JLYHQ IW GHVHUYHG STFH LOVRALHW 7 KH &KXUFK WDFKHV WMDW
HYHY RGH KDV WWH UJKWYR SDUAFLSDARQ DQG SM\ D | XASDUMQ \RFLHW

6RAGDUW DQG VKH &RP P RQ* RRG

: H DUH DEWMH 3HRS®IR * RG RQHIDP IO \R Z KDWKDSSHQV VR RQH KDV DQ LP SDRARQ DAD GRFDID
QDARQD® DQG JEREDDD  $\VWWH KHDUAR VROCDUW LV VH SXUXIWR NKWAFH DQG SHDFH 2 XUGRYH | RU
DEFDEY XV VR Z RUN | RUD SHDFH XODQG NKAMRFLHW Z KHUH HYHU RGH KDVD | DLUMKDLIH RN JRRGV DQG
UHVRXUFHV QHHGHG | RUD VKWRLQDE®! @ H DQG RSSRUXQMIAV | RUJURZ VK DQG GHYHBRSP HOADUH RN T HHG
HTXDQ

5LIKW DQG 5 HVGROMELMMRV
(YHY SHURQKDVD I XQEDP HQBOWIKWR @ H WYV VKLY W KWWHDWP DNHY DORKHUUWIKW SRME®
(' YHY RCH KDVWH WIKWWR | RRG KHDOMFDUIH KRXMQJ  HGXFDWRQ DQG HP S P HOWV @ H DCHHG VR
VALYH DQG VIINH UIVSROMELAW VR VHRXUH DQG UHVSHRWHVH UJI KW | RUD@RWHYY GFDE DG JBREDD®

2 SWRQ | RUWKRVH | DALQ) FKDABIQILQ) WP HV
BRALHW VKRXGE EH MKGIHG RQ KRZ LWFDUHVI RU WIDQGV Z LVIK DQG DFFRP SDQIHV VWRVH | DALQ) GLLT HUHQW

FKDEHIQIH  6FUSVXUH WAGY XVR * RG V/\SHALDOFRQFHLQ | RUVKH RSSUHWHG VRH \XI | HUQJ | LRP
SRYHWV VIKRVH | RUFHG VR @YH RQVIKH P DUILQV 7 KH &KXURK FD@ XV VIR UAVSRQG VR WWH FU R VKH
SHRS®1 DQG SXWHHUGHHGV | LUV 7KLY SUH HIHQADORSVIRQL P XWAEH LQ DFVIRQ LQ RXUGDIO QYHV
DQG UH GG LQ JRYHUP HQVIBOSRIFLHV

7KH' UJQW R : RN

- RNLVDZD\ 1QZKLFK Z H FDQ FRQAQXH VR SDUAFLSDM LQ* RG VAHDARY : RN JLYHVAIQW DQG
SXUBRH VR @ H DQG P XWEH FDUIHG RAIQ VKK DZ D VKDWKMH EDVE UJKW R Z RINHWY DUH
UVSHPG ( YHU RQH KDV VIKH WWIKWVR SURGXFVIYH Z RN D | DLUDQG @YLQJ Z DIH DQG VIR RUDQMH DQG
NRQ D XQRQ

BVMZ DUBWKLS

7KH Z RUES VKDW RG FLHDVIG KDV EHHQ HOAKWMG VIR HYHY RQH DQG Z H DUH UVSROME®! DQG
DFFRXQUZE®! VR * RG DVWHZ DUBVR VKH HDUAK -+ LV SUHFLRXV JLL WWR XVVR HQWR. DQG FDUH [RU ,\WVLQ
FDUQ) | RUFIHDARQ WDWZ H \KRZ  DH GRYH DQG UHVSHPW RULW &UHDVIRUDQG | RUDEDRXUELRMHLY DQG
VALY : H P XWALHFRIQVH VIKH LOAMUGHSHQGHQRH R DADFUHDVRQ | RUVKH &RP P RQ* RRG VIKLRXJK
JEREDOFR RSHUDWRQ DQG WWH WKDUQ) R IMVRXURHV VIR HCDE®1 HYHU RCGH VR | BRXUNK

nq
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7KH: RIWR OHWR DWHDARNH VR IXIAQ] XV IQRXUHYHY GD IHVSRQH VR VWH GHHGV R VKRWH
DURXQG XV 5RRMG LQ VWH WDFKIQIVR - HVXV ViKH &RUSRUIDODQG 6SIUVYDO: RIWR O HUR SLRYIGH D
P RGHO RUKRZ VWHDAWRWHWY Z MK WWH GLIQW WH GAVHUIYH DV RKIABUHQR! * RG

7KH&RSRIDO. RIWR 0HRA
) HHG VIKH KXQIU
* LYH GUGN VR ViH LDV
&EVKH VKH CDNHG
9IMWWKH LP SUMRQHG
BKHOMUVKH KRP HOMW
9IMVWKH MEN
o\ WMH GHDG

7KH 6SIUVXDO: RIWR 0 HUR
$GP RQK WMH MQQHU
, QWAXPAVKH LICRIDQW
SRXQUHOWH GRXEWXO
&RP | RIMMH VRURZ | XO
%-DUZ LRQV SDAHQ/D
) RULYH DELQWUHV
3WD\ |RUVIKH QYLQJ DQG ViH GHDG

&

7KH I LCODOWIIH R VIKLY SURFHW LYV VR VIEINH SLDRPVFDODRRQ VIR P DNH D ULHDOA | HHOQFH VR VKH Z RUEB
DIRXQG XV $VE@DXQAQJ VWLV P D VHHP VWKHH DUH SGIQV R WLQIV Z H FDQ GR DV SDUNKHV
IDP LHV RULLAYIGXDY VR EUQ) VWH RRYH R &KUMAWR RAHWY

3D\ HU

( YHY WLQ) Z H GR P XWEH URRWG LQ SUD\ HU $QG R Z H LYW\ RX VR SLD. | RURXUGDGHY
FKDUMHY DQG RUDQMMRQY DQG DOR | RUDMVKRVH | DALQ) FKDAHQIHVDWWIVMP H -/ HAKXVDW * RG
KRZ KH Z DQWV XV VR UMVSRQG VR VIKRVH LQ QHHG  ERVIK DV LQGLYLGXDY DQG DV SDUMKHV

9RXQMHUIQ]

7KHH DUH\R P DQ. | DQVWAE FKDUMHY DQG RUIDQVDARQY DFLRW RXUGIRFHVH Z RINQJ KDUG VR
UHVSRQG VR D YDUHW R Gl HHQAMGHHGY ) IRP RXURZ Q GRFHVDQ FKDUW  &DUVIV' LRFHVH R
6DORUG DQG RXU/ DXGDVR 6L: &HQAH VR SDUMK JURXSV\KFK DV&S) 2" 693 O LWR 0DV -VO HDW
DQGP RH VKHWH DUH SGIQNV R Z D\ VVR VIINH SUDPUWFDODPARQ KHUH LQ RUUGRFHVH . HHS UHDAQ) VR
\VHH KRZ  SDUMKHV DFURW VKH GLRFHVH KDYH LOWRGXFHG VKHLURZ Q SURMHPW LQ UHVSRQVH VR FKDEBIQIHV
@FD® DQG JBREDD

BXSSRWQI FKDUMHY

$QRWHUZ D VIR UVSRQG VIR WWH QHHGVR RVKHLY LY VIR \KSSRUNFKDUMIHY SUIRVIGLQ) YIVBOVHUYLEHV VR
FRP P XQWHV DAKRP H DQG DURXQG VKH Z R ) URP 1 XQGUDIMQI FOP SDLIQVVR LHIX@UJIIMIQ)  HYHQ
VKH \P DEIBMAFRQMEXVIRQ FDQ JR D (RQYJ Z D VIR UHVSRQGLQJ VR &KUMAN FDAVRR GRYH RQH DQRVKHU

nr
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SDULYRONDUOMWKUN DU
$ SDUL¥RPPXQLKND\WVZRQ LOQYLVMHRBWHRPMRIHWKHU
VSHFUBBRJQD W\ YRUWU LWRQJ WRRMODYBQMWRKEHHD XWLIXO
UHV S RMDR& KU L VAR-R/P D QAGR +RUZLFKRXQWU\VEGHRUH
"ORYRQHD QRWKH@R YHU\ UHW X WDRMEKSID U IRHQWR H
SUDFWLFDO ZD\ VRPH ZHOO GHVHUYHG UHIUH

7KLYHDUBWODU\-9DULYR 7KLAL QQE@PELQIRWLRKLD O
+RUZLBKFHLPABZDUGRP FRQQHFWHSKQNYWIFQVLY LW\
$JH8. DIWNKWDURISURYLGLQDQGWKH UHDR{WGRRUYYD
I[UDWH W@GRPSDQLRIRUKLS VW UD®HD L ¥MRBEH Q WKEHD O W K
WKBORFBDRPPXQMMURXWY H[SHUWKRFKDPSLHRIFR I
SRSXODU /XQFK &0OXE 6HUWURHWGIHPHEWWKWLUQLILFDQW

PHQWDO DQG HPRWLRQDO EH
7KHS D U LAXKQ F B O XEH J DIQQ

DIWSIUH Y L[STMUMSWK. VW 3D ULS/KL HMMBLFKDHRZ DU G

%DUVBXOOVYSRMERRBWSH ZDWO VIRKLANEUD MVKHHI IR UWV
)UD Q FFLIVIAR 8 D U L WKRY B R 19 RI ERWXURXSIVG P L UMXIH LU
DSLURWLVVMRBQJDZHWK SUDFWLHFDORYRK UL \F\W 00
DQGHVER® KAHHBWEKHLU WR "ORYH RQH DQRWKHU
FRPPXQLWLHV

+HVDLGKHQ@HUHIOR BMWK H
2YHWKH DUNVKHKQF&KOXEDYV  *RVSHQW® KH[D8O&K U MHW
JURZMQGHYHORSEIBOFRPH XVGXULQPLQLVRNBLVVLRQ
PRUWKDQJXHVWMDFXKHHWR EHFRPH®HZW DU RD O OMRG
HQMBWZR FRRUDBLWKHD ORYRDBQRWRKURXJIKRYW
DQGRIIHB UDHO JDPRI PLQLVWHVXWQYHYHWWRSSHG
ELQJBQ® VLQIRQIKHOXE GUDZLGBHRSOWR +LPVHOI
DOWDWSHFEP@OHEUDWURQW¥EXLOGLOBRPPXQRWSHRSOH
&KULVWBRGYDULRMM VWYV WK BIW H QR X\G VW &HD ORIV
ZHOFRPD®PID QDY SHRSOH WKWHPBRUWKM\QD JR W
IURPFURVKELGHRPPXQLW\VKRDRYHQ&®HUYLBB Y HU\
RQ WKHVH ZRQGHUIXO RFFBYDRQARAD«HUBVEWDU\ -V

, P GHOLJKWR/G KRZSDULVK
$QRWWHWLSDQILK WLDWLYBURMHFWWHYVSRQWRGKDW
RQMWXE\6WDUV<&: <RXWK FRPPD@BULMWEH\HFKRLQJ
&DWKRRWRH UV R XBK L FIKV +LSDWQRHORYDHQ G HUYLGH
ZRUNLRDUGVRWDFNWORIFLDO RXU RZQ FRPPXQLW\ p
LV R O DIMDWR@ R FPRP P X Q L W\
7KHJURXBRUNH® RV HEOWK
G LR FHRMMODQU&E BV L'W R W HR/IH
6D O | RAUREQ G H U VRARIUEBE R X W
W KM D O O HRJIY RI¥DIO/ R O LVPL R Q
WKHEDULMKP P XQDWXR Z
EHVW WR PHHW WKRVH QHHGV

oi



o 1oCYRYUB o Ko w

2QHAROSRQLKKEHHQ KD UWEKR S Hl S X W WL KQKH DU W & VDR W IER ©D U LIQ U
FRPPXQLW\ DQG FRPPRQ KRPH

7HD P LQSZ L WKK FMAK R RAOKREID U IRUKI D Q MMKHHAR W U L V W.RBMRQ-HV XVQLWLDWLYH
ZKLFKDZQHZ O\ FRQNRXQE® ULV K LRRGHUNWVEWHPE/WKDPSHUMKLFXHUBXW
WRJIHWKSHUIE 2RYWUHDRRKEK D WH.GPKH P E HRIW KR O WRIRP X Q Z W D U I\RKX W K
/HDGHUMKLRBXS SR UWKE®W X @QIDVZHKNW DOWHDFKD VIR WKIHHD RWWLFKRODV
WR UDLVH IXQGV IRU WKH FDXVH

OHDQZKY WK G HIRWPKR U Q GQHRIQOBKIHEG RL Q V N @WRER VB KIFEK X UFKRY LV H
PRQH\ IRU WKH DQQXDO 3HQVLRQHUV &KULVWPDV SDUW\

7K D U IDVKOR Q XIBGL WKR O WW®R PHDFKD UL VB E G KQEMQ HVIRW L HWAR R G
SUH &K U LAMMPDAKXUIHAK L AKKH O S KD U LWV R Q RW K HLHUL J K E R XBEUHKKW W & G
IRU WKH FKLOGUHQ WR MRLQ WRIJHWKHU IRU VRPH IXQ

,QDG G L WLKRHD U I6WR UR XD EH HIQR V WLIQIX ®IDVH U G RIRW R D LIKH) GAK L Q U W
&KULV- -RVKXD DQG :RROH\ ERRNV ZHUH VROG WR IXQGUDLVH IRU WK

7 K LWH P D U NDEWBVIKWR U Q MEBW W H QAVRXABR P P RKR P FD WL\ H J Z@® URNU HD WL Q J
/DX G DBWRD U GBHV@WR VHSKKX UBR ULV K LKROQVEH YR U N K@ LRGNV K$IU R M MRW

H Q D ESOHHR SLOW K®IR FIDRCP P X Q LRVD O O L WDKQ/G R Q W Rl Q MR D BHD & H D XRAIW K H

R X W G RTAUWS/U R MHHIFENH HSD U W U B Q DD J ILRQW K$HD U MFKK R R OHF ®ZIOR& D YEHH H Q
LQYROYHG LQ KHOSLQJ RXW ZLWK WKH SURMHFW WR OHDUQ PRUH DE



"oXt 2w KelKB KBY

,Q 1RYHPEHU WKLV 6DOIRUG SOWIDWKW W MIKRHH BKXY ZWWWKDW ZRUN \
KRPHOHVWHXRO®WXQFK D :DUP :HGQHVGD\ /I XQFK 6HUYHG GLUHFWO\ DI\
(PPDXV FRPSDQLRQV SURGXFHG KRW IRRG DQG PDGH WR RUGHU VDQC
WKH ZDUP VSDFH LQ RXU SDULVK URRP WHD FRIIHH DQG FROG GULQ
ZLWK DWWHQWLYH WDEOH VHUYLFH $ GRQDWLRQ SRW ZDV SXW RXW
WR KHOS FRYHU WKH FRVW RI WKH IRRG

7KISRSXODU :HGQHVGD\ OXQFKHV KDYH JRQH IURP VWUHQJWK WR VWL
‘HOFRPH :HGQHVGD\ LQ WKH ZDUPHU PRQWKV $ VSHFLDO OXQFK ZDV
WKH QHZ .LQJ DQG WKH LQLWLDWLYH KDV QRZ H[SDQGHG WR LQFOXG
EHHQ FRQVXPHG 7KH ILUVW DGGLWLRQ ZDV D ILYH ZHHN 7HFK WHD
,QVSLULQJ &RPPXQLWLHV 7RJHWKHU 7KLV ZLOO EH IROORZHG XS ZLW
'LVFXVVLRQV DUH DOVR LQ SODFH WR DUUDQJH DQ HPHUJHQF\ ILUVW
DGYLFH VHVVLRQ

7TKH JURWOUWHG ZLWK DURXQG HLJKW FXVWRPHUV EXW QRZ VHUYHYV I
WKH KLIKHVW DWWHQGDQFH KDV EHHQ FXVWRPHUV HOFRPH :HGQF
SDULVK ZKR GLG QRW HYHQ NQRZ WKH FKXUFK H[LVWHG SHRSOH RI C
DQ RSSRUWXQLW\ IRU SHRSOH WR VSHDN WR WKH SDULVK SULHVW VI
DGRUDWLRQ FKDSHO PDNH FRQQHFWLRQV DQG IULHQGYVY DVN IRU KH(

“o¢2Y2 oE NK w ~°X%!200°CRA « Y 2Bk t

$QRWKHU ZRQGHUIXO SDULVK LV SXWWLQJ RXWUHDFK DW WKH KHDUW
LOQLWLDWLYHYV

7KH FKXUFK Rl 6W -RVHSK WKH :RUNHU LV QRZ WKH KXE RI WKH ORFDC
ZLWK JHQHURXV YROXQWHHUYV IURP WKH SDULVK

OHDQZKLOH WKH SDULVK LV FROWLQXLQJ WR UHDFK RXW WR UHIXJHH
KHOG HDFK 6HSWHPEHU WR SURYLGH RXWUHDFK DQG ZHOFRPH WR UH
SDULVK FRPPXQLW\ 7KH SDULVK KDV DOVR EHJXQ D &RPPXQLW\ 6SRQ"
D UHIXJHH IDPLO\ LQWR RXU FRPPXQLW\

(YHU GHYHORSLQJ WKH SDULVK LV MXVW DW WKH VWDUW RI| WKLV H[F
UHPDUNDEOH UHVXOWY RI LOQOFUHDVLQJ FRQQHFWLYLW\ DQG FRPPXQL\

) RUBMIDIH  SHVRXUAHV
YMAWKWBY - 277 ARAFMRVDDRG R XN 1DVIK KRSH URMRXUAHY WIDIH

oi
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6L \ HDW/KDYH FRP H DQG JRQH MQFH Z H 1 LDWAVEHI DQ RXU-+ RSH LQ VIH ) XWWUH NRXUQH  VRIHWHUDQG Z H KDYH
FHWRLQO \HHQ D JUHDAQKP EHUR FKDQIHVLQ RUGRAHVH DQG LQ RXUZ RUTB

7KH | LWAMLQ) VWDWFRP HVVR P LQG R FRXUH LVWH &29, SDQEPLEF DVP HQRGH R XV FRXQS KDYH HYHU
SUIHAPMG DQG RQH VMDWADWAFD® FKDQIHGWH Z D\ ZH QYHG LOMIDPMG Z WK HDFK RHU DQG YLHZ HG iKH
Z R DIRXQG XV

$VZH HP HUHG \RP HZ KDMKHDWKRANHG |LRP GANGRZ Q DQG WIBMG VIR EHFRP H DFFXWRP HG VR D QHZ
NQGR QRPPDOW ZH ZHH | DFHG Z VK 5X\WD VIQDMRQ R 8 NIDLGH DQG VKH AULIE®! WRUHV Z H KHDUI URP
WWDWFRQ QFW 0 RUH VWDQ RQH KXQGALHG P LARQ SHRS® DRRW ViH Z RS KDYH EHHQ GASMFHG GXH VR Z DU
SRHW YIRBIFH SHUHPMRQ DG R FRXUH FOPDM FKDQIH : H FROMIQ® KHDU LHSRWV R
GHYDWIDAQ) | GRRGV 1LV GLRXIKW DQGP RIH GHVAR 1Q) @YHV DQG QYHIKRRGY DFURW ViKH JEREH DV Z HIDV
WKH FUHDVRQ VMDWKDV EHHQ HQAKAG VR XV $GEHG VR DR VKDAZ H KDYH ViKH FRUWR @VQJ FUMY &DUVV
6DDRUG \KDUHG KDWWRRIJHUQ) LHSRUWV Z KIFK UHYHDBIG VKDWP RUH \VKDQ FKICEHQ ZHH aNqQJ) 1Q
SRYHW KHUH LQ RUGRFHWH

6R PXFK QUIIEXQVQHZV 1Q WH @WM] \HDW HRXIK VR PDNH HYHQ ViH JUHDWAWN RSVP LNV [ HHO
RYHZ KHP HG  EXWRXUSDUMKHV DQG RXUMPKRRY KDYH EHHQ H WDRWEDY ) LRP RQH FUMY/ VR DQRWHU RXU
SDUMVKHV RXUVWKRRY DQG RUDQMIMRQY KDYH UHVSRQGHG Z WK DWRXQAQ) UMAOHQAH DQG JUHDWNLQEHW

7KH KDYH EHHQ UHVRXUFH XO P DILCDWYH  DQG HOAMOMDWAR 1O WWH IDFH R JUHDWRKD@IQIRV VR \KRZ \H
ZRINR WH 6SIUWOQ RXUARFHWH DQG VR SIRFDIP WHNR R WWH * RSHOLQWP HVR WKH Gl I LEXQV

$QG IWZ DV VMDAMSIUW WWDW] HDO DQG WWDWNR  DORKRUHG LQ | DVK WDWZ H VAWRXVWR SURFOIP ZKHQ ZH
EHIDQ WY SURFHW |, JLYH P\ KHDIWHOWKDCNV VIR HDFK DQG HYHY SHIRQ Z KR KDV Z RINHG VR DRKIHYH WWDW

UBMMLY VQ WWH HQG @ H KDYH \SRNHQ DERXVWIKH FKDABIQIHV Z H DUH I DAQ) KHUH 1Q RXUGRAHVH DQG RQ D
JBEDOBVHO 1RZ LVVIKH WP H VR JHWWR Z RIN- ( TXLSSHG WH NQRZ BIGIH DQG H, SHUHQRHV Z H JDLGHG VIKURXIK
RXU+RSH LQVKH ) XWUH SLRILDP PH P DQ R RXUSDUMKHVDUIH QRZ. SUP HG VIR FROAQXH WHUP DMRQ LQ WH
IDFH R WWHVH FKDEHQIHV VR P DNH D GUITHIHQFH VR EHDUZ IMGHW VR WH NR. R WWH * RWSHO VR BDYH VLY
Z RUE SHKDSV D QMBI EFVUMKDQ Z H | RXQG LW

7KDWVLY WH YIMRQ 1RU WH QH WRKDSWAU |RU RXU ARAHVH DV ZH VHHN VR Z RIN VRIHVKHU DV P DWWRCDY

QFSGV DEGHWQ) WH QHHGV DQG FKDAIQJIHV R RAUUGRAHH  DQG RUZRWE VR SUHHOAQ) RXU
&KXUFK DVD S@FH R WKH MR DQG WKH KRSH

, VWDQN\ RX DI RUVKH LR®1 \ RX SO\ 1Q RXUSDUMKHY RXUMVAKRRY  DQG RUGRAHVDQ FRP P XQW DQG, LOYVM
\ RX VIR FROAQXH RQ LY/ NRXUCH Z MK XV LV ViH KHGS Rl Vil ERRNBW RXURQIGH UHVRXUAHY  DQG SUDPAFDO
+RSH LQ WMH ) XWWUH H SHUHQFHV BMXV HIFRXUDIH RQH DQRWHU DV Z H VHHN VIR EH WKH ~ DP EDWDGRLY | RU
&KUMM LQ RXUZ RIS VRRGD,

$VHYHU ZH SUD VKH \KROAEXWSRZ HIXCSUD HUR' RUUGRAHWH 6D Z MK XV / RUG RQ RXUNRXLOH:

<RXL/ GHYRAWIGD

KRS - RRQ$URG
%\WKRS R 6DORUG ok
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MKH3V QRZ DQGWHQ VR WIS EDFN DQG VIINH VKH (RQJ YLHZ

7KH. LQIGRP LVQRARQD EH RQG RXUH IRW MLV HYHQ EH RQG RXUYIMRQ

© H DFFRP S@K LQ RXUQ@ HWP HRQD D I IDPMRQR ViKH P DIQU LFHOW
HOMLSUMH VKDALY * RG VZ RIN

1RMLQ] ZH GRLVFRP SOMA Z KLIFK LVDQRMHUZ D' R \D\ LQJ VWDAWKH
NQIGRP DZ D VAHVEH RQG XV 1R WP HQMD. VV DIVKDWFRXES EH \DLG
1R SWD HUIX@ H SIHWHVRXUI DK 1R FRQ HWRQ EUQIVSHUHAMRY 1R
SDWRIDOYIMMEUQIV Z KRBICHW 1 R SURILDP P H DFFRP SQWKHV VKH &KXUFK: V
P LMMRQ 1RVHAR JRDY DQG RENHPVIVHV LQFOXGHV HYHY VIKLQY

7KLV Z KDAVZ H DUH DERXW

© H SOQAMH VHHOVWDARH GD. ZIAQUWRZ. : H Z DAMUVKH \HHGV DOHDG,
SOOMG NORZ LQJ KDWKH. KRS | XWUH SLRP VH @ H@\ | RXQEDARQYVKDW
Z LEOQHHG | XUMHUGHYHESP HQWV : H SURVGH \ HDWWKDWSURGXFHVH | HPW
| DUEH RQG RXUFDSDELMAHV

© H FDQQRAGR HYHY VILQJ DQG VKHUH VD VHOWH R QEHUIDARQ LQ UHDAMQJ
WWDW 7 KLY HQDEGN XVVRR GR \RP HVIKQJ DQG VR GR IMZ HOD WP D\ EH
LQFRP SBMA EXWMWLYD EHILQQQ) DWAS DIRQJ HZ D\ DQ RSSRUMQW
| RUWH / RUG VIWDFH VR HOMUDQG GR ViKH UHWW

: HP D' QGHYHUMAH WWH HQG UHVXAOV  EXWWKDWMY WH Gl T HUIHQAH EHVE HHQ WH
P DWHAUEXKEHUDQG VWH Z RINHU

: HDHZ RINHY CRAP DWMUEXL@EHY/ P LlAWKHY CRAP HWDKV
: HDWH SWIRSKHWR D | XW\UH CRARXURZ Q
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) RUDQ DGAMRDOUHVRXUAHV | RU\ RXU SDUMNK RUMAKRRO RUWR | LQG RXWP RUIH DERXW

KRZ \RX FDQ JHWWBUMG 1Q \RXU SDUMK  SGDWH FRQEFWRXU ' HSDUR HOWNIRU
) RPP DARQE\ HP DA | RUP DAWRQ¥ GRFHVHRI\DORG RU XN




